PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBon TepMuHa MepeBop onpeneneHus TepMuH OnpepeneHve

aBTopM3aums [yHKT, B KOTOPOM nepenaroTcs authorization The point at which an authority is granted.
NMOMHOMOYMUS.

aganrtauus Moaxoaswee ncnonb3osaHne PRINCE2 | tailoring The appropriate use of PRINCE2 on any
Ha ntobom npoekte. ObecneumBaeT given project, ensuring that there is the
npaBuIbHbIN 06HLEM NMAaHNPOBaHMS, correct amount of planning, control,
KOHTpOMS, pyKoBOACTBa U governance and use of the processes and
NCnonb30BaHUS NPOLIECCOB U TeM, Toraa themes, whereas the adoption of
kak ncnonb3osaHne PRINCE2 B pamkax PRINCEZ2 across an organization is known
opraHusaumm n3BecTHO, Kak as ‘embedding’.
«BHeOpeHune».

«anneTuT» K puckaMm | YHuKanbHoe oTHoLLIeHMe opraHmsaumu k| risk appetite An organization’s unique attitude towards

MPUHATUIO PUCKOB, KOTOPOE, B CBOIO
oyepenb, onpegensieT ToT o6bLem
PUCKOB, KOTOPbIN CYMTaETCS
npuemMnembiM.

risk-taking that in turn dictates the amount
of risk that it considers is acceptable.

6nn3ocTb (pucka)

dakTop BpeMeHn anga pucka.
Cepbe3HOCTb BO3ENCTBUS pUCKa MOXET
MEHSATLCS B 3aBMCUMOCTHU OT TOro, Koraa
OH HaCTynuT.

proximity (of risk)

The time factor of risk. The severity of a
risk impact can vary depending on when
the risk occurs.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OloKeT N3MEHEeHUN

[leHexHble cpeacTBa, BblaeneHHble
OTBETCTBEHHOMY 332 U3MEHEHWS,
KOTOpble MOryT BbITb MOTPaYeHbl Ha
yTBEpXAEHHbIE 3anpochl HA N3MEHEHUS.

change budget

The money allocated to the Change
Authority available to be spent on
authorized requests for change.

BapuaHT CpefcTBo BblpaXeHnsa pasnuunin mexxay | variant A means of distinguishing between
MOoOudMKaunamMmM NpoayKTOB, derivatives of baselined products. For
XapaKTePUCTUKN KOTOPbIX 006peEHbI 1 example, an operations manual may have
3anucaHbl B yTBEPXXAEHHOW BEPCUN. an English variant and a Spanish variant.
Hanpumep, pykoBOACTBO MO
aKcnnyataumm MOXeT UMeTb BapuaHT Ha
AHITIMIACKOM SA3blke U BapuaHT Ha
NCMNaHCKOM S3blKe.

BEPOSATHOCTb OT0 OuEeHEHHas BEPOSITHOCTb TOro, YTO probability This is the evaluated likelihood of a

KOHKpETHas yrpo3sa unv BO3MOXHOCTb
AeNCTBUTENBHO OCYLLIECTBUTCS, BKIOYas
pPacCMOTPEHME YacToTbl, C KOTOPOWA OHM
MOTYT NPOUCXOONTb.

particular threat or opportunity actually
happening, including a consideration of
the frequency with which this may arise.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa MepeBoa onpeaeneHus TepmuH OnpepeneHve

Bepcus Ocobas yTBepxaeHHasn Bepcus version A specific baseline of a product. Versions
npoaykrta. Bepcun obbl4HO MMEHYIOTCS B typically use naming conventions that
COOTBETCTBMMU C COrnalleHmem o enable the sequence or date of the
Ha3BaHWsIX, YTO NO3BONISET ONpeaesniMTb baseline to be identified. For example
nocnenoBaTenbHOCTbL UNKU AaTty Project Plan version 2 is the baseline after
yTBEPXAEHHOW Bepcun. Hanpumep, Project Plan version 1.
«lMnaH npoekTa, Bepcus 2» - 310
yTBEpXOeHHada Bepcud, criegyoLlas
nocne «lnaH npoekTta, Bepcns 1».

BnageneL pucka OnpeaeneHHoe nuuo, koTopoe oTBeYaeT | risk owner A named individual who is responsible for

3a ynpaBsrneHue, OTCNeXnBaHue u
KOHTPOISb BCEX aCNeKTOB OnpeaesieHHOro
pucka, nepegaHHoro nog ero
OTBETCTBEHHOCTb, BKMOYasa BHegpeHME
BblOpaHHbIX CNOCOOOB pearMpoBaHns Ha
yrpo3bl UM MakCMMarbHOro yBenumyeHns
BO3MOXXHOCTEN.

the management, monitoring and control
of all aspects of a particular risk assigned
to them, including the implementation of
the selected responses to address the
threats or to maximize the opportunities.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBop TepMuHa MNepeBop onpeaeneHus TepmuH OnpepneneHue
BHeapeHune YTto Heobxoanmo caenatb opraHnsaumm, | embedding What an organization needs to do to adopt
(PRINCEZ2) yTo6LI BHeApuTb PRINCE?2 B KauecTBe (PRINCE?2) PRINCE?2 as its corporate project

KOpMopaTUBHOIO MeTo4a yrnpaBreHus!
npoekToM. BHeapeHue cneayet
oTNnmM4YaTh OT «afanTauumy, koTopas
onpeaensieT, YTo HeobxoanMo caenatb B
npoekTe, YToObl NPUMEHNUTL METOA, K
KOHKPETHbLIM YCIOBUSIM MpPOEKTa.

management method. It is different to
‘tailoring’ which defines what a project
needs to do to apply the method to a
specific project environment.

BHELUHUN KOHTPONb
KayecTBa

HesaBuncrmas npoBepka NpurogqHocTu
NpoAyKTa Ans uenen unm cootBeTcTBns
TpeboBaHUAM.

quality assurance

Independent check that products will be fit
for purpose or meet requirements.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

BHYTPEHHUN
KOHTPOIb NpoekTa

O65a3aHHOCTM ynpaBnsoLWwero coBeta
NPOEeKTa MO OCYLLECTBIEHNIO KOHTPONS
HaZ NPaBUNBbHOCTLIO BEAEHMS NPOEKTA.
Kaxxabl uneH ynpaenstoLwero coseta
npoekTa nmeet ocobyto 0bnacTtb, Ha
KOTOPOW KOHLEHTPUPYET CBOE BHUMaHue
C LleNnbio OCYLLECTBMNEHNS BHYTPEHHETO
KOHTPONSA NpoeKTa, B YaCTHOCTU, 3TO
KOHTPOIb NONE3HOCTN Anst busHeca -
Ansi OTBETCTBEHHOIO PyKOBOAUTENS,
KOHTPOINb nonb3oBaTens - Ans
ctapwero(-mx) nonb3oBarens(-en) n
KOHTPOIb MNOCTaBLLUMKA - 4118 cTapLiero(-
nX) nocTasLLmKa(-0B).

Project Assurance

The Project Board'’s responsibilities to
assure itself that the project is being
conducted correctly. The Project Board
members each have a specific area of
focus for Project Assurance, namely
business assurance for the Executive,
user assurance for the Senior User(s), and
supplier assurance for the Senior
Supplier(s).

BHYTPEHHUI pUCK

Yrposa, BbiTekawLlasi U3 onpeaeneHHoro
pucka Ao TOro, kKak kakoe-nnbo gencreme
ObINIO NPeanpuHATO, YTOObI YCTPaHUTb
ero.

inherent risk

The exposure arising from a specific risk
before any action has been taken to
manage it.

BO3encTaue (pucka)

PesynbTaT KOHKPETHOM Yrpo3bl Unn
OENCTBUTENBbHO peanuayoLencs
BO3MOXHOCTU UMW OXUOaHMe Takoro
pesynbTaTa.

impact (of risk)

The result of a particular threat or
opportunity actually occurring, or the
anticipation of such a result.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve

Bbiroaa N3mepumoe ynyudlieHve, K KoTopomy benefit The measurable improvement resulting
npueen pesynbTaTt, BOCMPUHUMAEMbIN from an outcome perceived as an
Kak NpenmMyLLecTBO O4HOWN UIn advantage by one or more stakeholders.
HECKOSTbKUMU 3aUHTepPEeCOBaHHbIMU
CTOpPOHaMMW.

BbIMNyCK, penus KoMnnekT npoaykToB npu nepegave. release The set of products in a handover. The
CopepxxaHue Bbinycka yrnpaBnsieTcs, contents of a release are managed, tested
TecTupyeTcsi U1 BBOOUTCS B ENCTBME KaK and deployed as a single entity. See
ogHa eguHuua. Cm. «nepegayay. ‘handover’.

rnaBHaga nrowaaka Mnowagka, roe Begytcda paboTbl Hag host site A site where project work is being

NPOEKTOM (Hanpumep, ouc unm
cTpovnnoLiagka).

undertaken (for example, an office or
construction site).

FOPU3OHT
MnaH1poBaHuUs

lNepuoa BpeMeHn, Ha KOTopPbIn
BO3MOXXHO COCTaBWUTb TOYHbIW MaH.

planning horizon

The period of time for which it is possible
to accurately plan.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

rpadgouk

'padunyeckoe npeacraBneHne nnaHa
(Hanpumep, B BMAae rpadmka MaHTTa),
00ObIYHO onucbiBatoLLee
nocnenoBaTenbHOCTb 3adad, BMECTe C
pacnpegeneHnem pecypcosB, 4YTo
NO3BOJSIAET BLINOMHUTL NnaH. B
PRINCEZ2 onepaumuun, BbINONHAEMbIE MO
NPOEKTY, OOJKHbI AOKYMEHTMPOBATLCSA
TOMNbKO B rpadmkax, CBA3aHHbIX C
nsaHoOM MpoekTa, NIaHOM CTaguu u
nnaHom KkoMaHabl. lencteus, KOTopble
BbIMOTHSOTCA B paMKax NoBCEOHEBHOIO
ynpaBfeHnsi, MOTyT LOKYMEHTUPOBATLCS
B COOTBETCTBYIOLLEM XXypHare npoekra
(Hanpumep, peecTpe pUCKOB,
ornepaTuBHOM XypHane, peectpe
WHUWOEHTOB, peecTpe KadecTea), ecnu
OHW He TpebyIoT BbINONTHEHNS
CYLLECTBEHHbIX onepaumn.

schedule

Graphical representation of a plan (for
example in a Gantt chart), typically
describing a sequence of tasks, together
with resource allocations, which
collectively deliver the plan. In PRINCEZ2,
project activities should only be
documented in the schedules associated
with a Project Plan, Stage Plan or Team
Plan. Actions that are allocated from day-
to-day management may be documented
in the relevant project log (i.e. Risk
Register, Daily Log, Issue Register,
Quality Register) if they do not require
significant activity.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

DSDM Atern

AdvHamnyHas (agile) cuctema
OCYLLECTBIIEHNS NPOEKTOB,
paspaboTaHHas 1 npuHagnexaiwas
koHcopumymy DSDM. Atern ncnonb3syet
OCHOBaHHbIN Ha BPEMEHHbIX LMKax u
nTepaTuBHbIN Noaxon K paspaboTke
npogykta. Coemectum ¢ PRINCE2.

DSDM Atern

An agile project delivery framework
developed and owned by the DSDM
consortium. Atern uses a time-boxed and
iterative approach to product development
and is compatible with PRINCE2.

Avarpamma cosfaHus
NpOaYKTOB

[varpamma, Ha KOTOpOW NokasaHa
nocrneaoBaTenbHOCTb CO3[aHNs 1
B3aMMO3aB1CMMOCTU NPOAYKTOB,
yKasaHHbIX B MepapXn4eckomn CTPyKType
NPOAYKTOB.

product flow
diagram

A diagram showing the sequence of
production and interdependencies of the
products listed in a product breakdown
structure.

ONHaMn4Hble MeTodbl

IOunHamunyHble meToabl (agile) — ato (no
OonbLlen Yactn) meTogbl pa3paboTku
nporpaMmmMHoro obecneyeHunsi, KOTopble
NMPUMEHSIOT NPOEKTHBIN Noaxoa,
3aKnoyarLLnncsa B UICNONb30BaHUU
KpaTKOBPEMEHHbIX LIMKMOB, NPU KOTOPbIX
NPOAYKTbl NPOM3BOASATCS NO3TAMHO.
PRINCE2 coBmMeCcTMM C NpuHUMNaMm
AVNHaMNYECKOro pasBuTums.

agile methods

Agile methods are (mostly) software
development methods that apply the
project approach of using short time-boxed
iterations where products are
incrementally developed. PRINCE2 is
compatible with agile principles.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OOKyMeHTauund no

Jlornyeckn cornacoBaHHbIA KOMMNIEKT

Project Initiation

A logical set of documents that brings

MHMUMALMK NPoeKTa OOKYMEHTOB, KOTOPbIA COAEPXUT BCHO Documentation together the key information needed to
Kno4veBy MHopmaumio, Heobxoaumyto start the project on a sound basis and to
ON19 HaYana NpoekTa Ha HageXHown convey that information to all concerned
OCHOBE 1 nepeaayun 3Ton nHpopmauum with the project.
BCEM 3aMHTEPECOBaHHbIM B MPOEKTE.

Jonyck [lonycTMmoe OTKNOHEeHWe BBEPX N BHU3 tolerance The permissible deviation above and

OT Uenu nnaHa B OTHOLUEHWM CPOKOB 1
cTonmocTn 6e3 nepegayn sToro
OTKMOHEHMSA Ha CrneayLLnii YpoBEHb
ynpasneHusi. MoryT Takke
CyLLLeCTBOBATb AOMYCKM MO Ka4yecTsy,
00bemy paboT, BbiIrogam 1 puckam.
[onyckn NnpuMeHsTCS Ha YpoBHE
npoekTa, CTagun 1 KOMaHabl.

below a plan’s target for time and cost
without escalating the deviation to the next
level of management. There may also be
tolerance levels for quality, scope, benefit
and risk. Tolerance is applied at project,
stage and team levels.

[O0MyCK Mo BpEMEHU

JonycTmoe OTKNOHEHNE OT BPEMEHHbIX
paMOK nfiaHa, KoTopoe paspeLuaeTcs 4o
Tex nop, Noka Takoe OTKITIOHEHNE He
noTpebyeT nepeaayn Ha cnegyroLni
YypOBEHb yrpaBrieHus. [onyck no
BPEMEHUN JOKYMEHTUPYETCS B
cooTBeTcTBYyloLLEM NnaHe. CMm.
«O0nyCK».

time tolerance

The permissible deviation in a plan’s time
that is allowed before the deviation needs
to be escalated to the next level of
management. Time tolerance is
documented in the respective plan. See
‘tolerance’.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

40nyckK no Bbirogam

[onycTMmoe OTKNOHEHNE B OXnagaemom
BbIirofe, KOTOpPOE paspeluaeTcs To Tex
nop, Noka Takoe OTKINOHEHNE He
notpebyeT nepenayun Ha cneayroLun
ypoBeHb yrpasneHus. [lonyckn no
Bblrogam OOKYMEHTUPYIOTCH B
3KOHOMMYeckoM obocHoBaHuK. CMm.
«O0MYyCK».

benefits tolerance

The permissible deviation in the expected
benefit that is allowed before the deviation
needs to be escalated to the next level of
management. Benefits tolerance is
documented in the Business Case. See
‘tolerance’.

[OMYCK Mo KayecTsy

[donyckn no kayecTBy Ana NpoayKTa
AOMKHbI BbITb ONpeaeneHbl Ans Kaxaoro
KpUTepusi kadecTtsa nyTem onpegeneHns
npuemMnemon wWkanel LeHHocTen. [Jonyck
Mo Ka4yecTBy AOKYMEHTUpyeTCs B
onucaHny NpoaykTa NpoekTa (ons
Aorycka no Ka4yecTBy Ha ypoBHe
npoekTa) u B ONUcaHun NpoayKra ans
KaXxaoro BblMyCKaeMoro npoaykra.

quality tolerance

Quality tolerances for a product should be
identified for each quality criteria by
defining an acceptable range of values.
Quality tolerance is documented in the
Project Product Description (for the
project-level quality tolerance) and in the
Product Description for each product to be
delivered.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

gonyck no o6vemy
paboT

HonycTnmoe oTKIoHeHne oT obbema
nnaHa, KoTopoe paspeLuaeTcs 4o Tex
nop, Noka Takoe OTKINOHEHUE He
noTpebyeT nepeaayn Ha cnegyroLni
ypoOBeHb ynpasneHus. Jonyck no
006beMY OKYMEHTUPYETCS B
COOTBETCTBYHOLLEM MNNaHe B hopme
NpUMEeYaHns NN CCbINKN Ha
Nnepapxmyeckyro CTPYKTypy NpoayKToB
nnaHa. Cm. «gonyck».

scope tolerance

The permissible deviation in a plan’s
scope that is allowed before the deviation
needs to be escalated to the next level of
management. Scope tolerance is
documented in the respective plan in the
form of a note or reference to the product
breakdown structure for that plan. See
‘tolerance’.

[0NYCK NO PUCKY

MpenenbHble YPOBHM BO3OENCTBUSA
PUCKOB, NPY NPEBbLILLEHUN KOTOPbIX
Heobxogumo co3gaTtb oT4yeT 06
WCKITIOMEHUKN NS TOro, YToObl NpUBMeYb
K CUTyaunn BHUMaHWE ynpaBnsioLiero
coBeTa npoekTta. [Jonycku no puckam
MOryT BKITOYaTb Npeaenbl
06beaNHEHHbIX Yrpo3 NnaHa (Hanpumep,
oOwme noTepu BCneacTBne pucka He
AomkHbl npeebiwaTtb 10% OT NnaHoBoOro
6rogpxkeTa). [lonyck no pucky
AOKYMEHTMPYETCS B CTpaTernm
yrnpaBreHnsl puckamu.

risk tolerance

The threshold levels of risk exposure
which, when exceeded, will trigger an
Exception Report to bring the situation to
the attention of the Project Board. Risk
tolerances could include limits on the
plan’s aggregated threats (e.g. aggregated
risk costs to remain less than 10% of the
plan’s budget), or limits on any individual
threat (e.g. any threat to operational
service). Risk tolerance is documented in
the Risk Management Strategy.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

4onyckKk no CtommocCTun

JonycTmoe OTKNOHEHNE CTOUMOCTH
nnaHa, KoTopoe paspeLuaeTcs 4o Tex
nop, Noka Takoe OTKNOHEHUE He
noTpebyeT nepegayn Ha cnegyroLnin
ypoBeHb yrpasreHus. [Jonyck no
CTOMMOCTM JOKYMEHTUpyeTCH B
cooTBeTCTBYIOLLEM NNaHe. Cwm.
«O0MYCK».

cost tolerance

The permissible deviation in a plan’s cost
that is allowed before the deviation needs
to be escalated to the next level of
management. Cost tolerance is
documented in the respective plan. See
‘tolerance’.

AonylieHne

YTBEPXKAEHME, KOTOPOE MPUHATO Kak
BEpPHOe A4S Lenew NnaHnpoBaHus u
MOXET U3MEeHUTbCS noaxe. JonylieHne
[AenaeTcs B TOM crny4ae, korga
HeKoTopble haKTbl NOKa HEN3BECTHbI UK
peLLeHUs! MO HUM He NPUHATBI, U 0ObIYHO
npeaHa3Ha4yeHo ansi BONpOCOB TaKow
BaXKHOCTW, YTO €CMN OHU U3MEHSTCS UMK
OKaXyTCsl HEBEpHbIMU, TO NOTpebyeTcs
CYLLIECTBEHHOE NepenraHnpoBaHme.

assumption

A statement that is taken as being true for
the purposes of planning, but which could
change later. An assumption is made
where some facts are not yet known or
decided, and is usually reserved for
matters of such significance that if they
change, or turn out not to be true, then
there will need to be considerable
replanning.

YKU3HEHHbIN LMK
npoekTa

Mepuog c MOMeHTa 3anycka NpoekTa A0
nony4eHust NPoAyKTa NnpoekTa.

project lifecycle

The period from the start-up of a project to
the acceptance of the project product.

XXYpHan ypokoB

HedopmanbHbIn apxnB ypOKOB, KOTOpbIE
NPUMEHMMbI K 3TOMY NPOEKTY UK
OyayLwmM NpoeKkTam.

Lessons Log

An informal repository for lessons that
apply to this project or future projects.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

XypHarnbl

HedopmanbHble apxuBbl, ynpaBneHme
KOTOPbIMW OCYLLECTBNSIET MEHeaKep
npoekTa, He TpebytoLne HUKaKoro
COornacoBaHusi C ynpaBnsoLMM COBETOM
NPOEKTa B OTHOLLEHUM NX hopmaTa U
cogepxaHusi. B PRINCE2 nmeetcs aesa
XXypHana: onepaTuBHbIV XXypHan u
XKypHan ypoKoB.

logs

Informal repositories managed by the
Project Manager that do not require any
agreement by the Project Board on their
format and composition. PRINCEZ2 has
two logs: the Daily Log and the Lessons
Log.

3aBUCMMOCTM (MNaH)

OTHowWeHne mexay npoayKraMu unm
onepauunsmu. Hanpumep, paspaboTka
Mpoaykta C He MOXET Ha4yaTbCH Noka He
6yayT nonyyeHsbl Mpoaykt A u MpoaykT
B. 3aBucumocTn mMoryT ObiTb
BHYTPEHHUMMW U BHELLHUMMU.

BHyTpeHHMe 3aBUCMMOCTH
NOOKOHTPOSbHLI MEHEKEPY MPOEKTA.
BHelHWe 3aBncnmocTun
HEeNOOKOHTPOSbHEI MEHEKEPY NpoeKTa
— HanpumMep, NonyyYeHne NpoaykTa,
HeobXxo0ANMOro 3ToMy NPOEKTy OT
Apyroro npoekra.

dependencies (plan)

The relationship between products or
activities. For example, Product C cannot
start to be developed until Products A and
B have been completed. Dependencies
can be internal or external.

Internal dependencies are those under the
control of the Project Manager. External
dependencies are those outside the
control of the Project Manager — for
example, the delivery of a product required
by this project from another project.
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MepeBoa onpeaeneHus

TepMuH
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3aMHTepecoBaHHas JTio6oe nuuo, rpynna unu opraHnsauus, stakeholder Any individual, group or organization that

CTOpOHa/Nnuo KoTopasi MOXeT OKa3blBaTb BNUAHNE Ha can affect, be affected by, or perceive

(cTenkxongep) MHUUMaTUBY (Nporpammy, NPOEKT, itself to be affected by, an initiative
onepaumio, puck) Unun noaBepraTbes ee (programme, project, activity, risk).
BIUSIHUIO.

3aKasyuk Jlnyo nnu rpynna nuu, KoTopble aanu customer The person or group who commissioned
3aka3 Ha paboTy 1 nony4yar Bbirogbl OT the work and will benefit from the end
KOHEYHbIX pe3ynbTaToB. results.

3anucu [dnHamnyeckune ynpasrneH4yeckme records Dynamic management products that

NPOAYKTbI, KOTOPbIE coaepxaT
MHbOpMaLMIo, KacatoLLyocs porpecca
npoekTa.

maintain information regarding project
progress.

3anncun o Kkayecrtee

CeupgeTenbCcTBa, KOTOpble
3anncbIBalOTCA N XpaHATCS ANs TOro,
yTOoObI AOKa3aTh, YTO HEOOXOAUMbIE
ornepaumm B paMKax BHELLHEro KOHTpons
KayecTBa OblNM NpoBeAEHbI.

quality records

Evidence kept to demonstrate that the
required quality assurance and quality
control activities have been carried out.

3anucb 06 anemeHTe
KOHMrypaumm

3anucb, koTOpas onucbIBaeT cTaTyc,
BEPCUIO U BapUaHT 3rieMeHTa
KOHUrypauum, a Takke nobble
NogpoBHOCTU BaXKHbIX
B3aMMOOTHOLLEHUI MEeXAY HUMMW.

Configuration ltem
Record

A record that describes the status, version
and variant of a configuration item, and
any details of important relationships
between them.
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MepeBoa onpeaeneHus

TepMuH
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3anpoc Ha MpeanoxeHne 06 N3MeHeHUN request for change A proposal for a change to a baseline. It is
N3MEHEHNE yTBEPXXOEHHOWN Bepcun. ATO ogHa U3 a type of issue.

pa3HOBWAHOCTEN MHUMAEHTA.
nepapxumyeckas Nepapxusa Bcex npoayKToB, KOTOpble product breakdown | A hierarchy of all the products to be

CTPYKTYpa NpoayKToB

OOJTKHbI ObITb npon3eeaeHbl B paMKax
nnaHa.

structure

produced during a plan.

nsbexartb
(oTBET Ha pUCK)

OTBeT Ha pUCK yrpo3bl, Koraa yrposa unm
He MoXeT boree okasblBaTb BMMSAHUE
UMK YXKE HE MOXET NPOU30NTK.

avoid
(risk response)

A risk response to a threat where the
threat either can no longer have an impact
or can no longer happen.

MHUMOEHT YTto-TO, Npoucxogsiiee B Te4eHne issue Anything happening during the project
npoekTa, 4To, ecnn He ByadeT peLleHo, that, unless resolved, will result in a
npuBedeT K USMeHeHIo NPoayKTa, change to a baselined product, plan or
BKINKOYEHHOrO B YTBEPXAEHHYIO BEPCUIO, objective (time, cost, quality, scope, risk
nnaHa unu uenun (BpeMeHun, CTOMMOCTH, and benefits).

KayecTBa, o6bema, pucka v Bbirog).
NCKITIOYEeHne Cutyauus, Korga MOXeT BO3HUKHYTb exception A situation where it can be forecast that

OTKIOHEHWe, NpeBbiLLaoLee npeaensb
[0Mnycka, CornacoBaHHble Mexay
MeHe)KepoM NpoeKTa 1 ynpasnsowmnm
COBETOM MpoeKTa (Mnn ynpaensoLmm
COBETOM MPOEKTa U PYKOBOACTBOM
opraHu3aummn Unm nNporpammbi).

there will be a deviation beyond the
tolerance levels agreed between Project
Manager and Project Board (or between
Project Board and corporate or
programme management).
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MepeBoa TepMuHa

MepeBoa onpeaeneHus
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KaTteropma oTBeta Ha

[nsa yrpos kaTeropuen oteeta Ha

risk response

For threats, the individual risk response

pUCK OTAEenNbHbIA PUCK MOXET CTaTb: category category can be avoid, reduce, transfer,
n3bexaTb, yMEeHbLUNTb, Nepeaathb, accept or share. For opportunities, the
NPUHATb UK pasgenuTb ¢ kKem-To. [Ans individual risk response category can be
BO3MOXXHOCTEN KaTeropmen oTeeTa Ha exploit, enhance, reject or share.
OTAENbHbIN PUCK MOXET CTaTb:
3KCMnyaTupoBaTh, YBENUYUTb, OTKITOHUTb
UNn pasgennTtb C KEM-TO.

Ka4yecTBO Komnnekc 4epT 1 HeOTHLEMSIEMBIX UIK quality The totality of features and inherent or
YCTaHOBMNEHHbIX XapakTepucTuk assigned characteristics of a product,
npoaykTa, nvua, npowecca, cnyxool person, process, service and/or system
n/unu cnuctemel, KOTopble aakoT that bear on its ability to show that it meets
NOHMMaHUe, YTo NPOAYKT, NNLO, expectations or satisfies stated needs,
npouecc, cnyxba n/unu cuctema requirements or specification.

OTBEYaeT OXnAaHUAaM Unu
yAOBNETBOPSIET YCTAHOBNEHHbLIM
notpebHocTaM, TpeboBaHMAM Mnn
cneundurKkaumnsam.

KoMaHaa no Bca cTpykTypa ynpaBneHus NpoeKkToMm: project management | Covers the entire management structure

ynpaBreHuno yNpaBnsoLWnin COBET NPOEKTa, team of the Project Board, and Project Manager,

NPOEKTOM MeHeIKep NPoeKkTa , a Takke Takmue ponu plus any Team Manager, Project

Kak MeHempKep KOMaHbl, BHYTPEHHUI
KOHTPOJb MpOeKTa 1 NoaaepxKa
npoekTa.

Assurance and Project Support roles.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBop TepMuHa MNepeBop onpeaeneHus TepmuH OnpepneneHue

KOHEYHbIN NpoayKT CneuuanbHbI NPOAYKT, KOTOPLIN output A specialist product that is handed over to
nepegaeTcs Nonb3oBaTento(-am). a user(s). Note that management
CnegyeT NOMHUTb, YTO yrpaBreH4Yeckune products are not outputs but created solely
NPOaYKTbl HE ABMASOTCH KOHEYHbIMU for the purpose of managing the project.
npogyKramu, a co3garoTcs
NCKNIOYMTENBHO B LEENSAX ynpaBneHus
NMPOEKTOM.

KOHTpOnb Bce cuctematmnyeckme gencreus, assurance All the systematic actions necessary to

Heobxoanmble onsa obecnevyeHuns
YBEPEHHOCTU B TOM, YTO Lienb (cuctema,
npovlecc, opraHusauusi, nporpamma,
NPOEKT, pesynbTarT, Bbiroaa,
NpOM3BOANTENBHOCTb, BbIXOA NPOAYKTA,
KOHEYHbIN pe3ynbTaT) aBnaeTcs
npuemnemon. MNpnemnemocTb MOXeT
onpeaensaTbcs CybbekTBHO nnm
0O6BHEKTMBHO, B 3aBMCMMOCTU OT
obcToaTtenscTB. NogpasymeBaeTcs, 4YTO
KOHTponb ByaeT He3aBMCUM OT TOro
YPOBHS, KOTOPbIN KOHTponupyeTcs. Cm.
«BHYTPEHHWUIN KOHTPOSb NpoeKkTa u
«BHELLHUWI KOHTPOSIb KayecTBar.

provide confidence that the target (system,
process, organization, programme,
project, outcome, benefit, capability,
product output, deliverable) is appropriate.
Appropriateness might be defined
subjectively or objectively in different
circumstances. The implication is that
assurance will have a level of
independence from that which is being
assured. See ‘Project Assurance’ and
‘quality assurance’
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

KOHTPOJ1b N3MEHEHNN

Mpoueaypa, KoTopasi rapaHTUpyeT, Y4To
BCE U3MEHEeHWs1, KOTopble MoryT
OKa3blBaTb BMMSIHWE HA COrNacoBaHHbIE
Lienu npoekTa, onpeaeneHbl, OLeHeEHbI U
nn6o opobpeHbl, NGO OTKIOHEHbI, TGO
OTIIOXEHbI.

change control

The procedure that ensures that all
changes that may affect the project’s
agreed objectives are identified, assessed
and either approved, rejected or deferred.

KOHTpPOJ1b Ka4eCTBa

MpoLecc MOHMTOPUHIa pe3ynbTaToB
KOHKPETHOro NpoekKTa, No3BONALLNIA
YyCTaHOBUTb COOTBETCTBYHOT SN OHU
cTaHgapTam, U onpeaenuTb cnocobbl
yCTpaHEeHMs1 NPUYMH
Heya0BMeTBOPUTENbHOW paboTbl.

quality control

The process of monitoring specific project
results to determine if they comply with
relevant standards and identifying ways to
eliminate causes of unsatisfactory
performance.

KOHTpPOJIbHaA TOYKa

MoOMEHT BpeMEHHU, B KOTOPbIN
NPOMCXOANT OLeHKa AOCTUTHYTOro B
npoeKkTe nporpecca no BpeMeHn
NCMNOSMHEHMS, BbINOSHAEMas Ha ypoBHE
KOMaHAbl.

checkpoint

A team-level, time-driven review of
progress.

KOHTPOJIbHbI M cnncok
NnpoayKTOB

Cnu1cok 0CHOBHbIX NPOAYKTOB MnJiaHa n
KIO4YEeBbLIX AaT X Co3aHnA.

product checklist

A list of the major products of a plan, plus
key dates in their delivery.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa MepeBoa onpeaeneHus TepmuH OnpepeneHve

KOHLeccust OTKnoHeHne oT crneundukalmm, KOTopoe | concession An off-specification that is accepted by the
npUHMMaeTca ynpasnsaoLWwLnMM COBETOM Project Board without corrective action.
npoekTa 6e3 KOPPEKTUPYHOLLMX
OencTeun.

KoppeKkTupyoLine HaGop gencrteui, HanpaBreHHbIX Ha corrective action A set of actions to resolve a threat to a

nencTens yCTpaHeHne yrpoabl Jonyckam nraHa plan’s tolerances or a defect in a product.

unn gedpekta npoaykra.

KpaTKoe U3roXeHue
npoekTa

3anABneHne, KOTOPOEe ONuUCbIBaEeT Lienb,
CTOUMOCTb, BPEMS U TpeGoBaHNs K
OCYLLECTBIEHNIO NPOEKTa, a Takke
orpaHuyeHuns npoekta. OHo co3naeTcs
nepen NpoekToMm, B xoae npoLecca
Hayana npoekTa U UCMonb3yeTcs B
npouecce MHMuMaumm npoekta ans
CO3[1aHNsA AOKYMEHTaLMKN MO MHULMALMK
npoeKTa 1 ee KOMMOHEHTOB.
Brnocnepncteum kpaTkoe U3noxeHune
NpoekTa 3aMeHsIeTCs JOKyMeHTaumen no
WHMLUMALMM NPOEKTa U HEe COXPaHAEeTCS.

Project Brief

Statement that describes the purpose,
cost, time and performance requirements,
and constraints for a project. It is created
pre-project during the Starting up a Project
process and is used during the Initiating a
Project process to create the Project
Initiation Documentation and its
components. It is superseded by the
Project Initiation Documentation and not
maintained.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

KpUTEepUM KayecTea

OnuncaHne Ka4yecTBEHHbIX
XapaKTepuCTUK, KOTOPbIM NPOAYKT
[AOIMKEH COOTBETCTBOBATb, U U3MEPEHUI
KayecTBa, KoTopble OyayT NPUMEHSATLCS
TEMU, KTO OCYLLECTBNSAET NPOBEPKY
3aBepLUEHHOro NPoAyKTa.

quality criteria

A description of the quality specification
that the product must meet, and the quality
measurements that will be applied by
those inspecting the finished product.

KpUTEPUM NPUEMKHM

[pUopUTETHBIN CMMCOK KpUTEPUEB,
KOTOpPbIM JOIMKEH YOOBNETBOPATh
NPOAYKT, Npexae Yem KIIMEHT ero
npuMeT; T.e. NnoajaroLeecs n3mepeHuto
onpegeneHve Toro, 4YTo criegyet
caenatb ¢ Habopom NpoayKTOB, YTOObI
OHU BbINN NPUHATBI OCHOBHbLIMU
3aMHTEepPeCcoBaHHbIMM CTOPOHAMMU
npoekTa.

acceptance criteria

A prioritized list of criteria that the project
product must meet before the customer
will accept it, i.e. measurable definitions of
the attributes that must apply to the set of
products to be acceptable to key
stakeholders.

NMHUA JOMYCTUMOCTM
PUCKOB

JInHuA, nponncaHHas B npodune puckos.
Puck, KOTOpbIN HaXo4MUTCS BblLUe aTOM
NUHUK, HE MOXET ObITb NPUHAT 6e3
COOOLLEHNSI O HEM BbILLECTOSILLEMY
pykoBoacTBy. B criyyae npoekra,
MeHeoKep NpoekTa A0MKeH coobLlaTb
006 3TMX p1ckax ynpaBnswoLLemMy COBETY
NnpoekKTa.

risk tolerance line

A line drawn on the summary risk profile.
Risks that appear above this line cannot
be accepted (lived with) without referring
them to a higher authority. For a project,
the Project Manager would refer these
risks to the Project Board.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

N1LO, OTBETCTBEHHOE
3a JenNcTBUSA B
cny4yae pucka

HekoTopble encTBusS MOryT B SIBHOM
dopMe He BXOAUTb B Kpyr 06si3aHHOCTEN
BnagenbLa pucka; B Takou cutyaumm
AOMKeH OblTb HAa3HAYeH OTBETCTBEHHbIN
3a gencrteusi No obpaLleHnto C pUCKOM.
OH (oHa) gormkeH 0yaoeT MHOpPMMPOBaTb
BnagenbLa p1cka o0 cuTyaumu.

risk actionee

Some actions may not be within the remit
of the risk owner to control explicitly; in
that situation there should be a nominated
owner of the action to address the risk. He
or she will need to keep the risk owner
apprised of the situation

MaHOaT Ha NPOEeKT

BHewHWMn NpoayKT, CO34aHHbIN NULIOM,
3anycKarLLMM NPOEKT, KOTOPLIN
ABNSAETCS OCHOBaHMEM AN Havyana
npoekTa.

project mandate

An external product generated by the
authority commissioning the project that
forms the trigger for Starting up a Project.

MeHe)Xep KoMaHAabl

JInuo, OTBETCTBEHHOE 3a NPOM3BOACTBO
NPOAYKTOB, YCTAHOBMEHHbIX
MeHeKepoM NpoekTa, Kak onpeaerneHo
B nakeTe paboT, C Hy>XHbIM Ka4eCTBOM,
CBOEBPEMEHHO U C pacxogamu,
npyemMnemMbiMn Ang ynpasnsioLiero
coBeTa npoekTa. ATo NUuUo
OTYMTLIBAETCS Nepea MeHeaKepoM
npoekTa 1 nosnyyaeTt OT HEro Npukasbl.
Ecnu meHepxkep kOMaHAbl HE Ha3Ha4eH,
TO MEeHeKep NpoekTa NPUHUMaET Ha
ceba 0643aHHOCTI ponu MeHeaxepa
KOMaHAbl.

Team Manager

The person responsible for the production
of those products allocated by the Project
Manager as defined in a Work Package to
an appropriate quality, in a timescale and
at a cost acceptable to the Project Board.
This role reports to, and takes direction
from, the Project Manager. If a Team
Manager is not assigned, then the Project
Manager undertakes the responsibilities of
the Team Manager role.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

MeHexep npoekTa

JInuo, umetoLiee NONHOMOYUS U
Hecylliee OTBETCTBEHHOCTb 3a
KaXKOO4HEBHOE yrnpaBrieHne NpPOeKToMm
ANs co3naHus Tpebyemblx NPoayKTOB B
pamMKax orpaHW4eHui, CorfnacoBaHHbIX C
ynpaensioLwmnm COBETOM NpOeKTa.

Project Manager

The person given the authority and
responsibility to manage the project on a
day-to-day basis to deliver the required
products within the constraints agreed with
the Project Board.

MeToA Boaonaga

MeToa Bogonaaa onucbiBaeT ONbITHbIN
Nnoaxoa, KOTOpPbI ABNSETCS NMHEAHbIM U
nocrnegoBaTtesibHbIM, a TakKe UMeeT
Lenu ans Kkaxgon dasbl pa3paboTku.
Koroa dasa paspaboTku 3aBeplueHa,
pa3paboTka nepexoauT Ha crnegyoLlyto
a3y, n bonee paHHMe asbl MOBTOPHO
He noceLaroTcs (crnegoBaTensHo,
BO3HMKaET aHanorusi ¢ Tem, 4Yto Boaa,
NbIOLLASICA MO CKIOHY ropbl, HE MOXET
BEPHYTbCS 06paTHO).

waterfall method

A waterfall method describes a
development approach that is linear and
sequential with distinct goals for each
phase of development. Once a phase of
development is completed, the
development proceeds to the next phase
and earlier phases are not revisited (hence
the analogy that water flowing down a
mountain cannot go back).

Ha4vano

Onepauun, npeanpuHUMaeMblie A0
NPOEeKTa OTBETCTBEHHbIM
pykoBoguTENEeM U MeHeaKepoM npoekTa
Ansi cosgaHnsa Habpocka
3KOHOMMNYECKOro 060CHOBaHUS, KpaTKoro
N3NoXeHWs NpoeKTa 1 NnaHa ctagum
NHULMaLMN.

start-up

The pre-project activities undertaken by
the Executive and the Project Manager to
produce the outline Business Case,
Project Brief and initiation Stage Plan.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

HeunsbexxHas noteps

PesynbTaTbl, BOCNPUHUMaEMbIE Kak
HeraTMBHbIE OOHOW UM HECKOMBbKUMM
3anMHTepecoBaHHbIMI CTOPOHaMM
npoekTa. ATo pakTUyeckme NocneacTems
onepauuu, Toraa kak pucky, no
onpeneneHuio, Npucyllia HekoTopas
HEeyBEepPEeHHOCTb B TOM, MaTepuanusyeTcs
1N OH.

dis-benefit

Outcomes perceived as negative by one
or more stakeholders. They are actual
consequences of an activity whereas, by
definition, a risk has some uncertainty
about whether it will materialize.

o0uwas oueHKka pucka

Mpouecc noHMmaHusa obLuero
BO34ENCTBUSA onpeaeneHHbIX yrpo3 1
BO3MOXHOCTEWN Ha onepaumio Npu nx
obbeanHeHuu.

risk evaluation

The process of understanding the net
effect of the identified threats and
opportunities on an activity when
aggregated together.

obbem paboT

O6bem paboT no nnaHy — 3To
COBOKYMHOCTb BCEX NPOAYKTOB U BCE
TpeboBaHus K HUM. OH onucbIBaeTcs B
nepapxmnYecKor CTPYKType NpoayKToB
nnaHa n CBA3aHHbIX C HUM ONMUCaHWN
NPOAYKTOB.

scope

The scope of a plan is the sum total of its
products and the extent of their
requirements. It is described by the
product breakdown structure for the plan
and associated Product Descriptions.

orpaHn4eHuns

OFpaHVI‘-IeHI/IFl nnun npepenol,
YCTaHOBJ1€HHbIE Ha MPOEKT.

constraints

The restrictions or limitations that the
project is bound by.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

oxXungaemoe

3asBneHne OTHOCUTESNbHO KayecTBa,

customer’s quality

A statement about the quality expected

3aKa34yMKOM Ka4yeCTBO | OXMOaemoro Afisi KOHeYHOro Npoaykra, expectations from the project product, captured in the
3apmkcMpoBaHHOE B ONUCAHUKN NPOAYKTa Project Product Description.
npoekTa.

onepaTuBHbIN Wcnonb3yetca ansa 3anucu Daily Log Used to record problems/concerns that

XXypHarn

nNpo651IeM/COMHEHMWIA, KOTOPbIE MOTYT
ObITb peLleHbl B HehopMarnbHOM
nopsiake MeHeaXepoMm NpoekTa.

can be handled by the Project Manger
informally.

onepaunoHHaa n

Ocobbin TN NPUEMKM NINLLOM NN

operational and

A specific type of acceptance by the

aKcnnyaTaunoHHas rpynnown nuu, kKotopble byayT maintenance person or group who will support the

npuemka OCYLLECTBINATbL NOAOEPXKKY NPOAYKTa acceptance product once it is handed over into the
nocrie Toro, Kak oH rnepegaH B operational environment.
aKcnnyartaumio.

onepauus Onepauust — 310 npouecc, pyHKumna nnu | activity An activity is a process, function or task

3agava, KoTopasi BO3HMKaEeT C TEYEHUEM
BPEMEHU, UMEET NpPU3HaABaeMble
pe3ynbTaTbl U NoaBepraeTcs
ynpaeneHuto. ObbIYHO onpeaenseTcs
Kak 4acTb NPOLIECCOB MU MIaHOB.

that occurs over time, has recognizable
results and is managed. They are usually
defined as part of processes or plans.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

onncaHne npoaykrta

OnucaHuve uenu, coctasa,
MPOUCXOXOEHUS U KPUTEPUEB KayecTsa
npogykta. OHo co3aaeTcs BO BpeMms
nnaHMpoBaHusi, cpasy e nocre Toro,
kak 6yaeT onpeaeneHa NnoTpebHoCTb B
NpoAayKTe.

Product Description

A description of a product’s purpose,
composition, derivation and quality criteria.
It is produced at planning time, as soon as
possible after the need for the product is
identified.

onvcaHve NpoaykTa
npoekTa

OcobbI TN onncaHusa NpoaykTa,
ncnonb3yembl 4ns Toro, YTodbl 4OCTUYL
cornalleHus ¢ nonb3oBaTenem
OTHOCUTENBHO 0ObEMA NPOEKTa U
TpeboBaHUM K Hemy, 4TOOLI onpenennTb
OXXMAaemoe 3aKas34yMKoOM KadyecTBo, a
TaKkKe KpUTEPUN NPUEMKU NPOAYKTA.

Project Product
Description

A special type of Product Description used
to gain agreement from the user on the
project’s scope and requirements, to
define the customer’s quality expectation,
and to define the acceptance criteria for
the project.

onuncaHue ponu

OnucbiBaeT Habop 0bsi3aHHOCTEN,
NPUCYLLNX POSN.

role description

Describes the set of responsibilities
specific to a role.

OCTaTOUHbIN PUCK

Puck, ocTatowmincs nocne Toro, Kak obin
AaH OTBET Ha PUCK.

residual risk

The risk remaining after the risk response
has been applied.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OTBET Ha PUCK

[HencTteus, KOTopble MOryT ObITb
npeanpuHATLI, 4TOObl JOBECTN CUTYaLMIO
[0 TaKOro YpoBHSI, Ha8 KOTOPOM
BO3[eNCTBMNE pucka ByaeT npuemnemMbim
AN opraHnsaumn. 3TN oTBeThI
nonagarT B OOQHY U3 MHOTUX KaTeropum
OTBETOB Ha PUCK.

risk response

Actions that may be taken to bring the
situation to a level where the exposure to
risk is acceptable to the organization.
These responses fall into one of a number
of risk response categories.

OTBETCTBEHHOE NMNLO

JIuo wnu rpynna nvu, KoTopble
3anycTunu B paboTy npoekT (00bI4HO
PYKOBOZCTBO OpraHu3aumm unm
nporpamMmmbl), KOTopoe(-ble) UMetoT
MOMMHOMOYUSA MO BblAENEHNIO PECYPCOB U
doHA0B OT MMEHU OpraHu3aLuu,
3anycTuBLLEN NPOEKT B paboTy.

responsible authority

The person or group commissioning the
project (typically corporate or programme
management) that has the authority to
commit resources and funds on behalf of
the commissioning organization.

OTBETCTBEHHbLIN 32
M3MeHeHNA

JInuo unu rpynna nuu, KOTopbIM
yNpaBnsitoLWMiA COBET MPOEKTa MOXET
aenermposaTb MOAHOMOYMS ANs
paccMOTpPEeHUs 3arnpoCcoB Ha N3MEHEHUS
NN OTKNOHEHMSA OT crneundukaumn.
OTBETCTBEHHOMY 3a U3MEHEHUS MOXET
ObITb BblaeneH 6I0aKET UBMEHEHUIA, U
OHU MOTYT yTBEpXaaTb U3BMEHEHUS B
pamMkax 3Toro 6rompkera.

Change Authority

A person or group to which the Project
Board may delegate responsibility for the
consideration of requests for change or
off-specifications. The Change Authority
may be given a change budget and can
approve changes within that budget.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OTBETCTBEHHbIN
pyKkoBOOUTEIb

JInuo, NONHOCTLIO OTBETCTBEHHOE 3a
COOTBETCTBME MPOEKTa ero Lensm u
noslyvyeHne 3annaHMpoBaHHbIX BbIrog,.
3OTO NULO AOMKHO obecneynTb
noaaepkaHve npoekTom 6usHec-gokyca,
Hannyne 4YeTKOro pykoBOoACTBa U
aKTUBHOE ynpasrneHune paboTon,
BKITKOYas yripaBneHne puckamu.
OTBETCTBEHHbI PYKOBOAUTESb SBMSIETCA
npeacenartenemM ynpasensioLLero coeeta
NpoekTa, NpeacTaBNALLNM 3aKa3vmKka U1
OTBETCTBEHHbIM 32 SKOHOMMUYECKOoe
obocHoBaHue.

Executive

The single individual with overall
responsibility for ensuring that a project
meets its objectives and delivers the
projected benefits. This individual should
ensure that the project maintains its
business focus, that it has clear authority
and that the work, including risks, is
actively managed. The Executive is the
chair of the Project Board, representing
the customer and is responsible for the
Business Case.

OTKIOHEHUE OT
cneundurkaumnm

HeuTto, 4TO AOMKHO ObITb NPON3BEAEHO B
X04e NMpoeKTa, HO B AaHHbI MOMEHT He
npovssedeHo (MnNn, NPeanosioKUTENBHO,
He OyaeT NPoM3BEeAEHO) U YTO MEHeIKEp
npoeKkTa He MOXET pPeLLnTb B pamKax
COrnacoBaHHbIX AOMYCKOB. ATO MOXET
ObITb HENPOM3BEAEHHbIN NPOAYKT UK
NPOAYKT, HE COOTBETCTBYHLLNIA
cneundurkaummn. 3To ogHa u3
pa3HOBUOHOCTEN MHUMAEHTA.

off-specification

Something that should be provided by the
project, but currently is not (or is forecast
not to be) provided and that the Project
Manager is unable to resolve within
agreed tolerances. This might be a
missing product or a product not meeting
its specifications. It is one type of issue.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OTKINOHUTb
(oTBET Ha pUCK)

OTBeT Ha pUCK (BO3MOXHOCTb), Koraa
NPUHUMaETCA 34paBoe U Co3HaTernbHOe
peLleHne He aKCnnyaTupoBaTb Unn
yBenu4ynBaTb BO3MOXHOCTb, B Criyyae,
ecnv okasblBaeTcs, 4To 310 ByaeT
SKOHOMMWYECKMN BbIrOAHEE, YEM
npeanpuHUMaThL AeNCTBUA Mo
pearvpoBaHuio Ha puck. BoaMoXxHOCTb
criegyeT NpoJokaTh OTCNeXuBaTh.

reject
(risk response)

A response to a risk (opportunity) where a
conscious and deliberate decision is taken
not to exploit or enhance the opportunity,
having discerned that it is more
economical to do so than to attempt a risk
response action. The opportunity should
continue to be monitored.

OTYET O 3aBepLUEHUM
npoekTa

OTyeT, KOTOpbIV NpegocTaBnsaeTcs
MeHeKepoM NpoekTa ynpasnsioLemy
COBETY MPOEKTa; OH NnoaTBepXaaeT
nepegadvy Bcex NpOAYKTOB U COOEPXKNT
0obHOBNEHHOE 3KOHOMUYECKOE
060CHOBaHME 1 OLEHKY TOro, HAaCKOMbKO
XOPOLLIO BbINOJIHEH MPOEKT B CPAaBHEHUM
C UCXOLHOW JOKYMEeHTaLunen rno
MHMUMALMM NpoeKTa.

End Project Report

A report given by the Project Manager to
the Project Board, that confirms the
handover of all products and provides an
updated Business Case and an
assessment of how well the project has
done against the original Project Initiation
Documentation.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OTYeT O 3aBepLUEHUM
cTagum

OTyeT, KOTOpbIV NpegocTaBnaeTcs
MeHeKepoM NpoeKTa ynpasnsowemy
COBETY B KOHLIE KaXKOoW yrpaBreH4Yeckomn
ctagum npoekta. OH coaepxuT
WHOPMALMIO O BbINOMHEHUN NPOEKTa B
X0A4e AaHHOW CTaguun u o ctatyce
npoeKTa no 3aBepLUeHnn cTaguu.

End Stage Report

A report given by the Project Manager to
the Project Board at the end of each
management stage of the project. This
provides information about the project
performance during the stage and the
project status at stage end.

OoT4eT O
NPOXOoXaeHnn
KOHTPOMBbHOMN TOYKM

OTyeT 0 BbINOMHEHUM paboT Ha OCHOBE
MHdopMaLnn, NOSTyYEHHOW B
KOHTPOMBbHOM TOYKe, KOTOPbLIN NodaeTcs
KOMaHOOM MeHeKepy nNpoekTa u
COAEPXUT OTYETHbIE AaHHblE,
ornpeaeneHHble B nakete pabor.

Checkpoint Report

A progress report of the information
gathered at a checkpoint, which is given
by a team to the Project Manager, and
provides reporting data as defined in the
Work Package.

OT4eT O cTaTyce
npoayKTOB

OTyeT, NOCBSLLEHHBIN cTaTycam
npoayktoB. Heobxoammble NpoayKTbl
MOryT 6bITb onpeaeneHbl C MOMOLLbIO
yKasaHus ngeHTudgumkatopa nunm Tom
4acTn NPOEKTa, B KOTOPOW OHWU Obinn
pa3paboTaHbl.

Product Status
Account

A report on the status of products. The
required products can be specified by
identifier or the part of the project in which
they were developed.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH
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oT4yeT 06 UHLUNOEHTE

OT4eT, cogepxalyuin onmcaHme, OLeHKy
BO3AENCTBUS N peKOMeHaaumm ans
3anpoca 06 N3MeHEeHUN, OTKITIOHEHUN OT
cneundurkaunn nnm
npobneme/comHeHnn. Co3aaeTcs TONbKO
AN TeX MHUMOEHTOB, KOTopble TpebytoT
dopManbHOro peLleHus.

Issue Report

A report containing the description, impact
assessment and recommendations for a
request for change, off-specification or a
problem/concern. It is only created for
those issues that need to be handled
formally.

oT4YeT 00 UCKIMHYEHUN

OnucaHne cutyaumm NCKNIYEHNs, ee
BO34ENCTBUS, BapMaHTOB,
peKkoMeHOOBaHHbIX JENCTBUI N NX
nocneacTBuin. OTOT NPOEKT
noaroTaBNUBaeTCA MEHEIKEPOM
NpoeKTa Ans ynpaensioLero coBeTa
npoekTa.

Exception Report

A description of the exception situation, its
impact, options, recommendation and
impact of the recommendation. This report
is prepared by the Project Manager for the
Project Board.

oT4yeT 06 YCBOEHHbIX
ypokax

OT4eT, AOKYMEHTUpYLWMIA nobble
YPOKM, KOTOPbI€ MOTYT BbITb C NOMb30M
NPUMeEHeHbI K Apyrnm npoektam. Liens
oT4yeTa — Noereyb 3a cobon AencTBus,
HarnpasneHHble Ha BHegpeHue
NONOXUTENbHBIX YPOKOB B paboTy
opraHusauumm(-un), n 4Tobbl
opraHusaums(-um) cmorna(-u) nsdexatb
HeraTVBHbIX YPOKOB B ByayLUmnx
npoekTax.

Lessons Report

A report that documents any lessons that
can be usefully applied to other projects.
The purpose of the report is to provoke
action so that the positive lessons become
embedded in the organization(s) way of
working and that the organization(s) is
able to avoid the negative lessons on
future projects.

RU - PRINCE2 Glossary of Terms v1.3 - Russian-

English.docx

Bepcusa 1.3 (CtaTyc — [lencraytowias)

[ata nocnegHen pegakummn — 16 anpens 2013 r.

© Crown copyright 2012. MNpoaaxa AoKyMeHTa

3anpelleHa.
www.prince-officialsite.com

PRINCE2 I'moccapui TepmunHoB (Pycckuin)

Crtpanuua 30 us 65

Bnageneu pokymeHTta — Anna Kuzminykh/Collis Boucher

Swirl Logo™ — ToproBas mapka Cabinet Office (CekpeTapuata kabuHeta MyuHuUcTpoB lMpaBuTtenscTea BenvnkobpuTtaHum)

PRINCE2® - 3apeructpupoBaHHas Toproeas mapka Cabinet Office (CekpeTapuaTa kabuHeTa muHucTpoB NpaBuTtensctea BenmkobputaHum)




PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OTHET MO KITo4YEBbLIM

[MpoMeXyToUHbIN OTHET MeHeoKepa

Highlight Report

A time-driven report from the Project

MOMEHTaMm npoekTa ynpasnstoLemy CoOBETY NpoekTa Manager to the Project Board on stage
0 nporpecce craguw. progress.
oTyeThl YnpasneH4eckne npoaykTbl, reports Management products providing a

npeaocTaBnsioLLmMe KpaTKyo
XapaKTepUCTUKy cTaTyca KOHKPETHbIX
acneKkToB NpoekTa.

shapshot of the status of certain aspects
of the project.

ocmc npoekTta

BpemeHHbI ochrc ans noaaepikkm
no6or MHMUMaTUBbI, OCYLLECTBNSIEMOM
Kak npoekT. Ecnu ocunc npoekta
NCcnonb3yeTcs, TO OH NPMHMMAaET Ha cebs
0683aHHOCTM N1, OCYLLECTBIIAIOLLIErO
noaaepkKy NpoekTa.

project office

A temporary office set up to support the
delivery of a specific change initiative
being delivered as a project. If used, the
Project Office undertakes the responsibility
of the Project Support role.

OUeHKa UCKINo4YeHnA

Q70 oueHKa, caenaHHas ynpasnsioLwmm
COBETOM MNPOoeKTa, AN YTBEPXKAEHUS
(MUNK OTKNOHEHWS) NaHa UCKMYEHUS.

exception
assessment

This is a review by the Project Board to
approve (or reject) an Exception Plan.

OUEeHKa KavyecTBa

CMm. «npoBepka kayecTBay

quality review

See ‘quality inspection’.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

OLEeHKa OTAeNbHOro
pucka

OueHka BEpOATHOCTM BO3HUKHOBEHUS U
BO3EeNCTBNSA OTAENbHOro pucka c
y4yeToM npeaBapuTenbHO onpeaeneHHbIX
CTaHZapToOB, YPOBHS NPUEMEMbIX
pUCKoB, B3aMM0O3aBUCUMOCTEN N OPYruX
COOTBETCTBYIOLMX (PaKTOPOB.

risk estimation

The estimation of probability and impact of
an individual risk, taking into account
predetermined standards, target risk
levels, interdependencies and other
relevant factors

OLleHKa no PaccmoTpeHue ynpasnatowmum cosetom | end stage The review by the Project Board and
3aBepLleHnn cTagum | NpOeKTa U MeHeKEPOM MpoeKkTa oTyeTa | assessment Project Manager of the End Stage Report
0 3aBepLUEHNN cTagumn Ans NPUHATUSA to decide whether to approve the next
pelleHns 0 TOM, yTBepXXaaTb S nnaH Stage Plan. According to the size and
cnegytowlen ctagun. B saBucumocTtu ot criticality of the project, the review may be
pasmepa 1 KpUTUYHOCTU NPOEKTa 3TOT formal or informal. The authority to
0030p MOXeT GbITb hopMarnbHbIM UK proceed should be documented as a
HedopmanbHbIM. PaspelueHne formal record.
NPUCTYNaTb K BbIMOSTHEHWNIO AOSMKHO
ohopMnATLCA Kak odhuLmManbHbIin
OOKYMEHT.
OLIEHLLMK, peBbloep Jlnuo wnu rpynna nuu, He3aBUCUMbIX OT | reviewer A person or group independent of the

Npon3BOAUTENS, KOTOPbIE OLIEHUBAIOT,
COOTBETCTBYET NN NPOAYKT
TpeGoBaHWsAM, onpeaeneHHbIM B
onvcaHumn nNpoaykTa.

producer who assesses whether a product
meets its requirements as defined in its
Product Description.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH

OnpepgeneHune

nakeT pabot Habop nHdopmaLumm, oTHocALEeNncs K Work Package
CO34aHUI0 OOHOIO MUIM HECKONbKUX
npoayktoB. OH coaepXuT onucaHue
paboTbl, onucaHue(-a) npoaykTa,
noAapobHyo MHdopmauno o Nobbix
OrpaHNYeHnsIX, KacaroLLnxcs
Npou3BOACTBA, U NOATBEPXKAEHUE
cornaileHus o BbINONHeHUN paboT B
3TUX rpaHnLax Mexay MeHegKepom
npoekTa 1 HeKMM NUUoM/MeHeIKepoMm
KOMaHAbl, peanuayloLmm 3ToT nakeT

The set of information relevant to the
creation of one or more products. It will
contain a description of the work, the
Product Description(s), details of any
constraints on production, and
confirmation of the agreement between
the Project Manager and the person or
Team Manager who is to implement the
Work Package that the work can be done
within the constraints.

paboT.
nepegartb OTBeT Ha yrposy, koraa TpeTbst cTopoHa | transfer A response to a threat where a third party
(oTBET Ha pUCK) OepeT Ha cebsa OTBETCTBEHHOCTL 3a (risk response) takes on responsibility for some of the

YacTb (pMHAHCOBOro BO3AENCTBUSA
yrpo3bl (HanpuMep, NOCPEeACTBOM
CTpaxoBaHWs UM NCNOSb30BaHWS
COOTBETCTBYIOLLMX NYHKTOB KOHTPaKTa).

financial impact of the threat (for example,
through insurance or by means of
appropriate clauses in a contract.)
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve

nepenava Mepenayda npaBa cO6CTBEHHOCTU Ha handover The transfer of ownership of a set of
Habop NPOOYKTOB COOTBETCTBYHOLLEMY(- products to the respective user(s). The set
um) nonb3oBatento(-am). Habop of products is known as a release. There
NPOOYKTOB U3BECTEH KaK BbIMNycK. 3a may be more than one handover in the life
CPOK AeNCTBUA NPOAYKTa MOXET of a project (phased delivery). The final
npoucxoantb bonee 4Yem ogHa nepenavda handover takes place in the Closing a
(noaTanHoe BLINOSTHEHUE). Project processes.
OkoH4aTenbHas nepegada NPoOUCXoauT B
pamKax npoLeccoB CTagumn 3aKkpbITUS
npoekTa.

nepuogn4eckni CpepncTtBa KOHTPOSIS, Nepnoanyeckn time-driven control Controls that are periodic to enable the

KOHTpOnb ncnonb3yemMble AN Toro, YTobbl next higher authority to monitor progress,

obecneynTb BbiCLUEMY PYKOBOACTBY
BO3MOXHOCTb OTCEXMUBaTb NPOrpecc,
Hanpumep, KOHTPOIb, MPON3BOANMBIN
kaxpgble aBe Hegenu. PRINCE2
npeanaraeT ABa OCHOBHbIX
nepuoandecknx otyeTa o Nporpecce:
OTYET O NPOXOXKAEHUN KOHTPOSbHOW
TOYKW N OTYET NO KNHYEBLIM MOMEHTaM.

e.g. a control that takes place every two
weeks. PRINCE2 offers two key time-
driven progress reports: Checkpoint
Report and Highlight Report.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

nnaH

MoapobHoe npeanoXxeHne coenatb YTO-
nmbo nnu AocTuYb Yero-nnbo ¢
yKasaHMeM TOro 4To, Korga, Kak u KTo
JOIKeH aenaTtb Unun gocTturathb. B
PRINCEZ2 nmetoTtcs Tonbko cnegytouime
TWMbI NSTAHOB: NNaH NPOEKTa, NnnaH
cTaguu, NnaH KkoMasabl, nnax
WCKMIOYEHUS 1 MaH OLEHKN BbIroA,.

plan

A detailed proposal for doing or achieving
something detailing the what, when, how
and by whom. In PRINCE2 there are only
the following types of plan: Project Plan,
Stage Plan, Team Plan, Exception Plan
and Benefits Review Plan.

nnaH NCKn4eHnq

MnaH, KoTopbI 0OLIYHO crieayeT 3a
otyeToM 00 mckntodeHun. Mpun
onpeaeneHnn UCKIYeHna ons nnaHa
cTagum umeeTcd B BUOy nepuos ot
HaCTOSILLEero MOMEHTa 40 OKOHYaHWS
Tekywen ctagun. Ecnn ncknioyeHune
OyaeT Ha ypoBHE NPOEKTa, NnaH NpoekTa
crnegyeT 3aMeHUTb.

Exception Plan

This is a plan that often follows an
Exception Report. For a Stage Plan
exception, it covers the period from the
present to the end of the current stage. If
the exception were at a project level, the
Project Plan would be replaced.

nnaH KomaHabl

[ononHuTenbHbIN (HE0OSI3aTENbHbIN)
YPOBEHb NfaHa, NCNonb3yeMblil Kak
OCHOBa ANS yNpaBrieHYEeCKOro KOHTPONA
KOMaHZAbl Npv BbINOSIHEHUW NAKETOB
pabor.

Team Plan

An optional level of plan used as the basis
for team management control when
executing Work Packages.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

nnaH OUueHKN BbIrog

OnpenensieT, Kak 1 Kkoraa MOXHO
Npon3BOAUTb U3MEPEHME AOCTUXKEHUS
Bbirog npoekta. Ecnv ynpasneHve
NPOEKTOM OCYLLECTBNSAETCS B pamKax
nporpammbl, 3Ta MHPOPMaLUA MOXET
co3faBaTbCs U XPaHUTbCS Ha YPOBHE
nporpammbi.

Benefits Review
Plan

Defines how and when a measurement of
the achievement of the project’s benefits
can be made. If the project is being
managed within a programme this
information may be created and
maintained at the programme level.

nnaH nNpoeKkTta

MnaH BbICOKOro YpoOBHSI, NOKa3bIiBaOLLUN
OCHOBHbI€ NPOAYKTbl NPOEKTa, CPOKM NX
CO30aHUSA U CTOMMOCTb.
MepBOHavanbHbIN NNaH NpoekTa
npeacTaBnseTcs Kak YacTb
AOKYMEHTaL MM N0 MHMLMaLMKN NpoekKTa.
OH nepecmaTpuBaeTcs No mepe
nocTynneHns dakTnyeckon nHopmauuu
no npoekTy. [naH aBnseTcsa rnaBHbIM
KOHTPONbHbLIM JOKYMEHTOM A5
ynpaBnsoLLero copeta npoekTa ans
n3mepeHns akTU4eckoro nporpecca no
CPaBHEHMIO C OXXMAAHUAMMN.

Project Plan

A high-level plan showing the major
products of the project, when they will be
delivered and at what cost. An initial
Project Plan is presented as part of the
Project Initiation Documentation. This is
revised as information on actual progress
appears. It is a major control document for
the Project Board to measure actual
progress against expectations.

nnaH cragmun

Moapo6HbIN NnaH, UCnonb3yemblii Kak
OCHOBaHue Ans ynpasfieH4Yeckoro
KOHTpONS cTagMu Ha BCEM ee
NPOTSKEHUN.

Stage Plan

A detailed plan used as the basis for
project management control throughout a
stage.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

nnaHnpoBaHUE No

MeToa co3aaHusa NonHoro nnaxa,

product-based

A technique leading to a comprehensive

NPOAYKTY OCHOBaHHbI Ha CO34aHUK 1 BbINycKke planning plan based on the creation and delivery of
TpebyeMbIX KOHEYHbIX MPOAYKTOB. ATOT required outputs. The technique considers
MeTo[ paccmaTpmBaeT prerequisite products, quality requirements
npeaBaputenbHble TpeboBaHMA K and the dependencies between products.
npoayktam, TpeboBaHUA K Ka4ecTBy U
B3aMMO3aBNCUMOCTUN MEXAY
NpoAYyKTaMMm.

nnaHmpyemoe Onepaumsi No 3aKpbITUIO NPOEKTa B planned closure The PRINCEZ2 activity to close a project.

3aKpbITNe pamkax PRINCE2.

nogaepxka npoekta | AQMUHUCTpaTUBHAs ponb B koMaHge no | Project Support An administrative role in the project
ynpaBneHunto npoekToM. MNoaaepxka management team. Project Support can
NpoeKTa MOXEeT CyLLLECTBOBATL B BUAE be in the form of advice and help with
COBETOB ¥ NOMOLLN B OTHOLLEHUM project management tools, guidance,
CpeacTB ynpasneHns npoeKkToMm, administrative services, such as filing, and
pPYKOBOACTBA, aAMUHUCTPATUBHbLIX YCAYT, the collection of actual data.
TaKnx Kak JOKyMeHTUpoBaHue u cbop
haKTU4YECKMX AaHHbIX.

NoNHOMOYUS MpaBo pacnpenenaTb pecypcobl U authority The right to allocate resources and make

NpUHMMAaTbL peLueHus (MpUMeHsieTcs K
YPOBHSIM NPOEKTa, CTaAMN U KOMaHAbI).

decisions (applies to project, stage and
team levels).
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve

none3oBaresb JInuo vnu rpynna nuu, koTopble ByayT user The person or group who will use one or
ncnonb3oBaTb OAMH UKW HECKOSTBLKO more of the project’s products.
NPOAYKTOB NpoeKTa.

noptdens Bce nporpammbl 1 otaenbHble NpoekThl, | portfolio All the programmes and stand-alone
KOTOpble OCYLLECTBIISAEeT OpraHu3auuns, projects being undertaken by an
rpynna opraHu3aumin nnm organization, a group of organizations, or
OopraHusaumoHHasa eguHMLa. an organizational unit.

NoCTaBfEHHbIE Llenn nnaHa B OTHOLLIEHWM BPEMEHN, performance targets | A plan’s goals for time, cost, quality,

3a4a4un CTOMMOCTM, Ka4yecTBa, obbema, Bbirog 1 scope, benefits and risk.
pucka.

nocTaBLLUK Jlnuo, rpynna unu rpynnbl nuu, supplier The person, group or groups responsible
OTBETCTBEHHbLIX 3a NOCTaBKY for the supply of the project’s specialist
crneunanuanpoBaHHbIX NPOOYKTOB products.
npoekTa.

npeaBapuTeribHble JTloBble OCHOBHbIE acnekTbl, KOTOpbIe prerequisites (plan) | Any fundamental aspects that must be in

ycnosust (Mnax)

OOMKHbI cObnoaaThbca 4O Havyana u Bo
BpeMsi BbIMNOSIHEHUS MlaHa, YToObl 3TO
BbIMOJIHEHME ObINO yCneLwHbIM.

place, and remain in place, for the plan to
succeed.

npeaocTaBnEHHbIN
pesynbTaT

CM. «KOHEYHbIN NPOAYKT».

deliverable

See ‘output’.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

npexaesBpeMeHHoe Onepauuns PRINCE2 no 3akpbITuto premature closure The PRINCEZ2 activity to close a project
3aKpbiTHe npoekTa 4o ero 3ansiaHMpPoBaHHOIO before its planned closure. The Project
3aKkpbITUs. MeHemkep nNo ynpassieHuto Manager must ensure that work in
NPOEKTOM OOMKEH rapaHTUpoBaThb, UTO progress is not simply abandoned, but that
paboTa, Haxoasuascs B npoLecce the project salvages any value created to
BbIMOSHEHWS], HE Obina NpocTo date, and checks that any gaps left by the
npepsaHa, HO YTobbI BbINO COXpaHEHO cancellation of the project are raised to
BCE LIeHHOE, CO34aHHOEe HA MOMEHT corporate or programme management.
3aKpbITUSA NpoekTa, 1 yb6eamTbCcsa B TOM,
4YTO O NoObIX Npobenax, OCTaBNEHHbIX
n3-3a OTMeHbI NpoekTa, ObINI0 COObLLEHO
PYyKOBOACTBY NpOorpaMmbl Unu
opraHusaumu.
npuémka dopmanbHbIA akT NPU3HAHUS TOro, YTO acceptance The formal act of acknowledging that the
NPOEKT COOTBETCTBYET COrnacoBaHHbIM project has met agreed acceptance criteria
KpUTEPUSIM NPUEMKN, a NOTOMY OTBEYaeT and thereby met the requirements of its
TpeboBaHMAM 3aMHTEPECOBAHHbIX stakeholders.
CTOPOH.
npuemka Ocobbin TN NPUEMKM NINLLOM NN user acceptance A specific type of acceptance by the
nonb3oBaTtenem rpynnown nuu, kotopble byayT person or group who will use the product

ncnonb3oBaTb NMPOAYKT NOCHe TOro, Kak
OH nepenaH B akcnnyatauuio.

once it is handed over into the operational
environment.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

NPUMEHUTbL 3anacHon
nnaH
(oTBET Ha pUCK)

OTBeT Ha yrposy nytemMm npuMeHeHus
nnaHa OenNCTBUIA, KOTOPble OOMKHbI ObITb
NpeanpuHATLI AN yMeHbLUEHNS
BO34ENCTBUSA yrpo3bl B Criyyae
HacTynneHna pucka.

fallback
(risk response)

A risk response to a threat by putting in
place a fallback plan for the actions that
will be taken to reduce the impact of the
threat should the risk occur.

npuHuunel PRINCE2

PykoBogsLine npuHUUnbI ynpaBneHus
npoekTom, obsi3aTenbHble s
BbIMOMHEHWS, KOTOPbIE ABMSOTCH
OCHOBOW MpOoeKTa, ynpaBnsemoro ¢
ncnonb3oBaHnem PRINCE2.

PRINCE2 principles

The guiding obligations for good project
management practice that are the basis of
a project being managed using PRINCEZ2.

NPUHATL
(oTBET Ha pUCK)

OTBeT Ha pUCK Yrposbl, korga
NpUHNUMaeTCs 34paBoe U Co3HaTenbHoe
peLLeHne No COXpaHeHo yrposbl, B
crny4ae, ecriv okasblBaeTCs, YTO 3TO
OyOeT 9KOHOMUYECKM BbIroOHEE, YEM
npeanpuHUMaTh AENCTBUSA MO
pearMpoBaHuIO Ha puUCK. Yrposy criegyet
npoJosnKaTe OTCNexusaTtb, YTOObI
rapaHTMpoBaThb, YTO OHa OCTaeTCcs
[OnyCTUMON.

accept
(risk response)

A risk response to a threat where a
conscious and deliberate decision is taken
to retain the threat, having discerned that it
is more economical to do so than to
attempt a risk response action. The threat
should continue to be monitored to ensure
that it remains tolerable.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

npobnema/comHeHne

Tun nHunaeHTa (B oTnNu4me OT 3anpoca
Ha U3MEHEHMEe NN OTKMNOHEHUS OT
cneundmrkaLmm), KOTopbli MeHeoxep
npoeKkTa A0MKEH peLlnTb Unu nepenartb
Ha BbILLECTOSALMNIN YPOBEHb.

problem/concern

A type of issue (other than a request for
change or off-specification) that the
Project Manager needs to resolve or
escalate.

npoBepKa KayecTsa

Cuctemartnyeckasi CTPyKTypupoBaHHas
OLEeHKa NpoayKTa, Npom3BogMmas aByms
unn 6onee TWaTeNbHO OTOGPaAHHLIMU
nogbmm (OLeHoYHas koMaHaa), B
ChNaHMpPOBaHHOW, JOKYMEHTUPOBAHHOM U
OopraH1M3oBaHHOWN hopme.

quality inspection

A systematic, structured assessment of a
product carried out by two or more
carefully selected people (the review
team), in a planned, documented and
organized fashion.

nporpamma

BpemeHHas opraHmsaums ¢ rubkomn
CTPYKTYpOW, co3aaHHas Ans Toro, 4toobl
KOOpAMHUPOBAaTb, HaNPaBnsTb U
HabntogaTtb 3a BHeapeHnem Habopa
CBSA3aHHbIX NPOEKTOB W onepauumn ons
nony4yeHns pesynbTaToB 1 BbIrog,
CBSAI3aHHbIX CO CTpaTErmyecKMMmn Lensmm
opraHusauuu. Nporpamma MoxeT
ANNTBCS HECKOSBKO NeT.

programme

A temporary flexible organization structure
created to coordinate, direct and oversee
the implementation of a set of related
projects and activities in order to deliver
outcomes and benefits related to the
organization’s strategic objectives. A
programme is likely to have a life that
spans several years.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

npoaykKT

HeuTto Ha Bxoae unu Bbixoae, Kak
MaTtepunanbHoe, Tak U HematepuasbHoe,
YTO MOXET ObITb ONNCaHO 3apaHee,

co3naHo un npotectuposaHo. B PRINCE2

nMeeTcsi ABa TMMNa NpoayKToB —
ynpaereH4Yyeckme NpoayKTbl U
cneumnanbHble NPoaYKThI.

product

An input or output, whether tangible or
intangible, that can be described in
advance, created and tested. PRINCE?2
has two types of products — management
products and specialist products.

NpPoAyKT NpoekTa

To, 4TO AOMKHO ObITh CAENAaHO B Xo4e
NpoeKTa, YTOObI NPOAYKT ObINT NPUHAT
nonb3oBaTensamu.

project product

What the project must deliver in order to
gain acceptance.

npoekxT

BpemeHHas opraHusauus, kotopas
co3gaeTcs C Lenbio Nony4yeHnst OHoro
UM HECKOMbKNX BU3HEC-NPOAYKTOB B
COOTBETCTBUM C YTBEPXKAEHHbIM
3KOHOMMUYECKMM 0BOCHOBAHMNEM.

project

A temporary organization that is created
for the purpose of delivering one or more
business products according to an agreed
Business Case.

npoekt PRINCE2

MpoekT, B KOTOPOM NPUMEHSIIOTCA
npuHuunel PRINCE2.

PRINCEZ2 project

A project that applies the PRINCE2
principles.

NPOEKTHbIN NOAXO0A

Onucanwne cnocoba, kotopbiM ByayT
BbINOMHATLCA paboTbl MO NPOEKTY.
Hanpumep, cozgaem nv mMbl NPoaykT "c
Hyna" UM NOKynaem yxe umMetowmnmncsa
NPOAYKT?

project approach

A description of the way in which the work
of the project is to be approached. For
example: are we building a product from
scratch or buying in a product that already
exists?
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNMepeBopn TepMuHa MepeBop onpeneneHus TepmuH OnpepeneHve

npov3BoanTenb JInuo mnu rpynna nuu, OTBETCTBEHHbIX producer The person or group responsible for
3a pa3paboTKy npoaykTa. developing a product.

NPOMEXYTOYHbIN 3HauyMmoe cobbITue B pamkax nnaHa, milestone A significant event in the plan’s schedule

pesynbTaT Takoe Kak 3aBepLUeHMEe KIioYeBbIX such as completion of key Work
nakeToB paboT, TEXHUYECKOW CTaaun nnm Packages, a technical stage, or a
cTaunu ynpasneHud. management stage.

npocunb pucka OnucbiBaeT TUNbI PUCKOB, C KOTOPbIMIA risk profile Describes the types of risk that are faced
CTankuBaeTCsa opraHM3auus, u nx by an organization and its exposure to
BO3JeNCTBME Ha Hee. those risks.

npouenypa OnpepeneHHasa cepust 4ENCTBUN ANS procedure A specified series of actions for a
KOHKpETHOro acnekTa ynpasneHus particular aspect of project management
NPOEKTOM, YCTaHOBIIEHHada creunarnbHO established specifically for the project, for
Onsl NpoeKTa, HanpumMep, npoueaypa example a risk management procedure.
yrnpaBneHns puckamu.

npouecc CTpyKTYpMpOBaHHbIN Habop OENCTBUMN, process A structured set of activities designed to

pa3paboTaHHbIN 45 JOCTMKEHUSA
KOHKpeTHom uenu. MNMpouecc 6epeT oanH
NN HECKOMbKO onpeaeneHHbIX BXOAHbIX
006BHEKTOB M NpeBpaLlaeT nx B
onpegeneHHble NPOAYKTbl Ha BbIXOAE.

accomplish a specific objective. A process
takes one or more defined inputs and
turns them into defined outputs.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa MepeBoa onpeaeneHus TepmuH OnpepeneHve

PRINCE2 MeToa, KoTophbI nogaepXneaeT PRINCE2 A method that supports some selected
HeKoTopble M30paHHLIE acnekTbl aspects of project management. The
yrnpaBfeHnsi MpoekTaMmn. STOT aKPOHNM acronym stands for Projects in Controlled
pacwundposbiBaeTcs kak PRojects IN Environments.
Controlled Environments (npoekTbl B
KOHTpONupyemom cpege).

pas3geniMTb C KeM-TO OTBET Ha yrpo3y nnu BO3MOXHOCTb share A risk response to either a threat or an

(oTBET Ha pUCK)

NnocpeacTBOM NpUMEHeHNst (OpMYyIbl
notepun/npunbbinb: 06e CTOPOHbI AenAT
nNpubbiNb (No 3apaHee cornacoBaHHOM
dopmyrne), ecrniv pacxofbl OkasbiBalOTCH
MEHbLUE 3anfaHNPOBaHHbIX; OHU Takxke
AenaT U noTepu (Takke B 3apaHee
cornacoBaHHbIX Npegenax), ecnu nnaH
pacxofoB NPEBbILLEH.

(risk response)

opportunity through the application of a
pain/gain formula: both parties share the
gain (within pre-agreed limits) if the cost is
less than the cost plan; and both share the
pain (again within pre-agreed limits) if the
cost plan is exceeded.

peecTp UHLMOEHTOB

NcnonbayeTcst ans cbopa n xpaHeHus
nHopmaLmmn 060 BCeX MHUMAEHTAX,
KOTopble pellanunck popmarnsHo. Peectp
WHUNOEHTOB JOIMKEH PEryrsipHO
OTCNEeXMBaTLCS MEHEePKEPOM NPOEKTa.

Issue Register

Used to capture and maintain information
on all of the issues that are being
managed formally. The Issue Register
should be monitored by the Project
Manager on a regular basis.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

peecTp kayecTBa

Coaepxut 06006LLEeHHY0 NHGOPMaLNIO
000 Bcex 3annaHMpoBaHHbIX U
BbINOSTHEHHbIX ONepaumsX No KOHTPOSO
kadecTtBa. PeecTp kavecTBa
NCNONb3yeTCs MEHEKEPOM MPOEKTa U
nMuammu, ocyLLEeCTBNASOLWNMM
BHYTPEHHWUI KOHTPOIb NPOeKTa, BO
BpeMsi NPOBEPKN Nporpecca.

Quality Register

Contains summary details of all planned
and completed quality activities. The
Quality Register is used by the Project
Manager and Project Assurance as part of
reviewing progress.

peecTp pUCKOB

3anucb onpeaeneHHbIX PUCKOB,
OTHOCSILLMXCS K NPOEKTY, BKIOYas MX
cTaTyC 1 UCTOPUIO.

Risk Register

A record of identified risks relating to an
initiative, including their status and history.

peecTpbl

dopmarnbHble apxXuBhbl, ynpaBrneHme
KOTOPbIMU OCYLLLECTBNSIET MEHEXKEP
npoekTa, TpebytoLme cornacoBaHus ¢
ynpaBnsawoLMM COBETOM NpoeKTa B
OTHOLLUEHUN UX hopMaTa, CoaepKaHns un
ncnone3doBaHusa. B PRINCE2 ectb Tpu
peecTpa: peecTp MHUWAEHTOB, peecTp
PUCKOB N peecTp KavecTBa.

registers

Formal repositories managed by the
Project Manager that require agreement
by the Project Board on their format,
composition and use. PRINCEZ2 has three
registers: Issue Register, Risk Register
and Quality Register.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

peseps YT0-nnbO XxpaHnmoe B pesepse, 0ObIYHO | contingency Something held in reserve typically to
AN TOro, YToObl CNPaBnsATLCS C handle time and cost variances, or risks.
OTKITOHEHMAMU MO BPEMEHN N CTOUMOCTH PRINCEZ2 does not advocate the use of
unu ¢ puckamu. PRINCE2 He contingency as:
noagepXveaeT UCnonb3oBaHMe pesepsa,
TakK Kak: Estimating variances are managed by
setting tolerances
OueHka OTKNOHEHWU ynpaBnseTcs
YCTaHOBKOW J0MYCKOB Risks are managed through appropriate
risk responses (including the fallback
YnpaBneHne pnuckamm ocyLecTBnsieTca ¢ response which is contingent on the risk
MOMOLLLbIO COOTBETCTBYIOLLIErO occurring).
pearmpoBaHus Ha PUCKK (BKMOYas
NpYMeHeHne 3anacHoro nnaHa, KoTopbIn
3aBUCUT OT HACTYNEHUSA pUCKa).
pesynbTtaT PesynbTtaT psaga gencrsmm, o6bI4HO outcome The result of change, normally affecting

oKa3sblBalOLWMIN BNNSHME Ha NOBeAEHNE
n/unm obCcToATENBLCTBA pPeanbHOro Mmnpa.
XKenatenbHble pe3ynbTaThl
obcyxpatTca Toraa, koraa 3apoxagaeTcs
n3ameHeHme. OHM JOCTUralTCA Kak
pesynbTaT 4ENCTBUMN,
npeanpuHUMaeMbIX AN BAUSHUA Ha
N3MeHeHMe.

real-world behaviour and/or
circumstances. Outcomes are desired
when a change is conceived. They are
achieved as a result of the activities
undertaken to effect the change.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

pekomeHaaLun no

PekomeHaoBaHHble gencTeus,

follow-on action

Recommended actions related to

AanbHenwmnm KacaroLmecsi He3aBepLLUEHHOW paboThl, recommendations unfinished work, ongoing issues and risks,
JencTBuam TEKYLUNX NHUMOEHTOB U PUCKOB, a TaKkke and any other activities needed to take a
nBbIX ApYrnx AeNCTBUin, HEOBXOANMBIX, product to the next phase of its life. These
4YTOObl NEPEBECTN NPOAYKT B are summarized and included in the End
cnegytoLlyo dasy ero CcyLecTBOBaHuS. Stage Report (for phased handover) and
OTW AenNCTBUA CyMMUPOBaHbI 1 End Project Report.
BKITHOYEHbI B OTYET O 3aBeEpLUEHN
cTagum (ans noaTanHom nepegayn) u
OTYET 0 3aBepLUEHUMN NPOeEKTa.
pekoMeHgaumsa no Pekomenpaumsa, noarotoBneHHas closure A recommendation prepared by the
3aKpbITHIO MeHe)XepoM MpoekKTa yrnpaBnsawoLwemy recommendation Project Manager for the Project Board to
COBETY NPOEKTa 4151 PacCbINKN B send as a project closure notification when
KayecTBe yBEAOMIEHUS O 3aKPbITUN the board is satisfied that the project can
NpoekTa, Korga CoBeT yA0BMEeTBOPEH be closed.
BO3MOXHOCTbLH 3aKpbITUS MPOEKTa.
puUcK HeonpeageneHHoe cobbiTue unm risk An uncertain event or set of events that,

HEeCKONbKO cOoObITUI, KOTOPLIE, eCrn
Npomn3onayT, OKaXyT BUSHUE Ha
poctmkeHne uenen. Puck namepsercs
coYeTaHueM BEPOSATHOCTM HACTYNNeHUs
yrpo3bl/BO3MOXHOCTU U pa3mMepa Ux
BO3JENCTBUA Ha LEenn.

should it occur, will have an effect on the
achievement of objectives. A risk is
measured by a combination of the
probability of a perceived threat or
opportunity occurring, and the magnitude
of its impact on objectives.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBop TepMuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve
pPYKOBOACTBO MocTosiHHAa AeATenbHOCTb Mo governance The ongoing activity of maintaining a
(opraHusaumnen) nogaepXxaHuo B paboyemM COCTOSIHUK (corporate) sound system of internal control by which
CUCTEMbI BHYTPEHHErO KOHTPONS, C the directors and officers of an
NMOMOLLbIO KOTOPOKW ANPEKTOPa U organization ensure that effective
COTPYAHMKN OpraHu3auum obecnedmsaroT management systems, including financial
BBEOeHMe B aencremne apeKTUBHbIX monitoring and control systems, have
CUCTEM ynpaBreHusl, BKIHoYas CUCTEMbI been put in place to protect assets,
(PUHAHCOBOIrO MOHUTOPUHIa U earning capacity and the reputation of the
ynpaBreHusa, Anga 3alunTbl akTUBOB, organization.
peHTabenbHOCTU 1 penyTauumn
opraHusaumm.
pyKOBOACTBO Te obnacTtn ynpaeneHunsa opraHnsaumen, | governance (project) | Those areas of corporate governance that
(mpoekTom) KOTOpbI€ OTHOCATCHA KOHKPETHO K are specifically related to project activities.

onepaumsm npoekta. OhdeKkTMBHoe
pPYKOBOACTBO NPOEKTHLIM ynpasneHnem
rapaHTMpyeT, YTO NPOEKTHbIN NopTdenb
npoekTa opraHn3aumm coOOTBETCTBYET
Luensam opraHusaumm, 3¢ HeKkTMBHO
BbINOSHAETCS U NOCTOSIHHO pa3BUBAETCS.

Effective governance of project
management ensures that an
organization’s project portfolio is aligned to
the organization’s objectives, is delivered
efficiently and is sustainable.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

cuctema ynpasrieHUA
Ka4yeCTBOM

MonHbIM Habop cTaHOapTOBR KA4YecTBa,
npouenyp n obaszaHHoCcTeN Ans
NPOM3BOACTBEHHOW MOLagKN Unm
opraHusauun. B koHTekcTe npoekTa
«NoWwagKknu» 1 «opraHM3aunmny OOmKHbI
MHTEPNPETUPOBATLCS Kak MOCTOSAHHbIE
WIIM NONYNOCTOSIHHbIE OpraHM3aLmu,
CrnoHcupytoLme paboTy No NpoekTy, T.e.
OHU ABMNAITCH «BHELUHUMU» On4
BPEMEHHOW OpraHn3auumn NpoekTa.
Mporpamma, Hanpumep, MOXeT
paccmaTpuBaTbCH Kak NosTynocToAHHas
opraHu3aumsi, CoHCUpYyoLasi NPOeKT, K
MOXET UMEeTb AOKYMEHTUPOBAHHYH
cucTeMy ynpaBneHns Ka4yecTBOM.

quality management
system

The complete set of quality standards,
procedures and responsibilities for a site
or organization. In the project context,
‘sites’ and ‘organizations’ should be
interpreted as the permanent or semi-
permanent organization(s) sponsoring the
project work, i.e. they are ‘external’ to the
project’s temporary organization. A
programme, for instance, can be regarded
as a semi-permanent organization that
sponsors projects — and may have a
documented quality management system.

cucTemMa ynpasneHus
KOHdhurypaumen

Habop npoueccoB, MHCTPYMEHTOB U 6a3
AaHHbIX, KOTOPbIE UCMONb3YIOTCS AN

ynpaBieHuna gaHHbIMU O KOHCbI/IpraLI,VII/I.

O6bI4HO NPOEKT NCMNONb3YET CUCTEMY
ynpasrieHns KOHurypaumnen sakasymka
UNN NOCTaBLUMKA.

configuration
management
system

The set of processes, tools and databases
that are used to manage configuration
data. Typically, a project will use the
configuration management system of
either the customer or supplier
organization.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

COObITUNHBIN
KOHTPOIb

Cnocob KoOHTpONS, KOTOPbIN
ncnonb3yeTcs, Koraa npoucxoamT
onpeaeneHHoe cobbiTue. ATO0 MOXET
ObITb, HANpMUMep, 3aBepLUEeHne cTaauu,
ohopMIIEHNE AOKYMEHTALMM NO
WMHMLMAaLMM NPOEKTa UNKN co3aaHne
ot4yeTa 06 ncknoyYeHnn. AToT cnocob
MOXET TakxKe BKMNtoYaTb cOObITUS,
npovcxoasiime B opraHn3aumm, Kotopble
MOTyT MOBMMATb Ha NPOEKT, Takne Kak
OKOH4YaHue hrHaHCOBOro roaa.

event-driven control

This is a control that takes place when a
specific event occurs. This could be, for
example, the end of a stage, the
completion of the Project Initiation
Documentation, or the creation of an
Exception Report. It could also include
organizational events that may affect the
project, such as the end of the financial
year.

cneyuanbHbIf
npoayKkT

CneumnanbHble NPOAYKTbl — 3TO
npoayKThl, pa3paboTka KOTopbIX
ABNSAETCS NpeaMeToM nnaHa.
CneumanbHble NPOAYKTbl B KAXA0M
NPOEKTe CBOM (Hanpumep, peknamHas
KOMNaHWs, CUCTEMa NPOLAXKN NPOE3AHbIX
GuneToB aBTONapka, PyHAaMEHTbI
34aHUA, HOBLIN BM3HEec-Npouecc U T.0.).
OHun Takke N3BECTHbI Kak
NpeaoCTaBreHHbIN pe3ynbTaT Unm
KOHEYHbIN NPOAYKT.

specialist product

Specialist products are those products
whose development is the subject of the
plan. The specialist products are specific
to an individual project (for example, an
advertising campaign, a car park ticketing
system, foundations for a building, a new
business process etc.). Also known as a
deliverable or output.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa MepeBoa onpeaeneHus TepmuH OnpepeneHve

CMoHcop OcHoBHas ABMXyLLasa cuna nporpaMmmebl sponsor The main driving force behind a
unun npoekta. PRINCE2 He onpegensiet programme or project. PRINCE2 does not
porib CNOHCOpa, HO CMOHCOPOM, CKopee define a role for the sponsor, but the
Bcero, byaeT OTBETCTBEHHbIN sponsor is most likely to be the Executive
pykoBOAUTENb B yNpaBnsioLLeM COBETE on the Project Board, or the person who
npoekTa Unn nuuo, HasHa4ymBeLlee has appointed the Executive.
OTBETCTBEHHOIO pykoBOAUTENS.

cTtagus Cwm. «ynpaBrieH4yeckas ctagus stage See ‘management stage’ or ‘technical

ynpaBreHns» UM «TeXHU4eckas
cTagnsa».

stage’

cTagusa nHULMaLumm

lNepuoa ¢ momMeHTa, Korga
ynpaBnsAwLLMIN COBET NPOEKTa
yTBEpXOaeT NHMLMaumnio, 4O MOMEHTa,
KOrQa OHW yTBEPXAaoT NPOEKT (Mnu
OKOHYaTENbHO peLLaloT He yTBEepPXAaTb
npoekT). NogpobHoe nnaHMpoBaHue U
yCTaHOBIEHNe NHAPACTPYKTYpbl
ynpaBneHnsi NPOEKTOM NPOUCXoauT B
pamKax npouecca nHuumMaumumn npoekTa.

initiation stage

The period from when the Project Board
authorizes initiation to when they authorize
the project (or decide not to go ahead with
the project). The detailed planning and
establishment of the project management
infrastructure is covered by the Initiating a
Project process
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

cTaHgapTbl
opraHv3aummn unm
nporpammei

OT10 06Wwue cTaHaapTbl, KOTOPbIX AOIMKEH | corporate or
npuaepxmBaTbcst NPOeKkT. OHK programme
OKasblBalOT BNUSHME Ha YeTbIpe standards
cTparteruu (cTpaterus ynpaBneHus
KOMMYHUKaLMen, cTpaTernsa ynpasneHus
KOHdpUrypaumen, ctpaternsa ynpaBneHus
Ka4yeCTBOM W CTpaTerns ynpasneHus
puckamu) U cpeacTsa KOHTPOMA npoekTa.

These are over-arching standards that the
project must adhere to. They will influence
the four project strategies (Communication
Management Strategy, Configuration
Management Strategy, Quality
Management Strategy and Risk
Management Strategy) and the project
controls.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

cTapLunn
OTBETCTBEHHbIN
Bnageneu (SRO)

Ctapwuii oOTBETCTBEHHbLIM Bnageney, —
3TO TEPMUH NpaBUTENbLCTBA
BenvkoGpuTaHuu, npuMeHsieMbI ans
onpeaeneHns nuua, oTBETCTBEHHOIO 3a
TO, YTOObI MPOEKT UMM NporpamMmma
N3MEHEHWI COOTBETCTBOBAr(-a) Lensim n
no3BonsAn(-a) NONyYnTb NPOEKTUPYyEMbIE
Bbiroabl. OH JomkeH ObITb BNagenbLem
o0LWwmx nameHeHun brusHeca, KOTopble
nogaepxmeatotcda npoektom. SRO
JomkeH obecneynTb noaaepxaHue
NPoeKTOM Bu3Hec-oKyca, Hanm4ime
YETKOro pyKoBOACTBA U aKTUBHOE
yrnpaBneHne KOHTEKCTOM, BKIoYas
ynpasneHue puckamu. ATo L0 AOIMKHO
ObITb CTapLUMM PYKOBOOMTENIEM N HECTU
JNINYHYIO OTBETCTBEHHOCTb 3a yCrneLlHoe
BbINOMHEHMe npoekTa. B pamkax
opranmsaumm SRO pgormkeH
npusHaBaTbCs Kak Bnagenew,.

SRO HasHavaeT OTBETCTBEHHOIO
pykoBoguTens (Unu, B HEKOTOPbIX
cny4asx, ero MoryT nsbparb

OTBETCTBEHHbLIM PYKOBOAUTENEM).

Senior Responsible
Owner (SRO)

The Senior Responsible Owner is a UK
government term for the individual
responsible for ensuring that a project or
programme of change meets its objectives
and delivers the projected benefits. They
should be the owner of the overall
business change that is being supported
by the project. The SRO should ensure
that the change maintains its business
focus, has clear authority and that the
context, including risks, is actively
managed. This individual must be senior
and must take personal responsibility for
successful delivery of the project. They
should be recognized as the owner
throughout the organization.

The SRO appoints the project’s Executive
(or in some cases may elect to be the
Executive).
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve
cTapLumn Ponb B cocTaBse ynpasnstowlero coseta | Senior User The Project Board role accountable for
nonb3oBatenb NpoeKTa, oTBevaroLlasi 3a obecneveHme ensuring that user needs are specified

NPaBWbHOCTN onpeaeneHus
TpeboBaHUI Nonb3oBaTens u
COOTBETCTBUE PELUEHNSI ITUM
TpeboBaHuaAM.

correctly and that the solution meets those
needs.

CTapLUM NOCTaBLLMK

Ponb B cocTaBe ynpasnsioLLero coseTa
npoekTa, KoTopasl npeaocTasnsaeT
3HaHWS 1 OMbIT NO OCHOBHbIM
AVCUMMIIMHAM, y4acTBYHOLLUM B
Mony4YeHnn pesynbLTaToB NpoekTa.
CrapLuunit nocTaBLIUK NpeacTaBnseT
MHTEepeChl NOCTABLLMKOB B pamKax
NpoekTa 1 NPeaoCcTaBnseT UX PECYpPChbl.

Senior Supplier

The Project Board role that provides
knowledge and experience of the main
discipline(s) involved in the production of
the project’s deliverable(s). The Senior
Supplier represents the supplier interests
within the project and provides supplier
resources.

cTMMYn

Co0biTe unu peLueHne, KOTopoe
NpuBOANT B AENCTBUE NpoLecc
PRINCE2.

trigger

An event or decision that triggers a
PRINCE2 process.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve

cTpaTerus MNoaxoa nnm NnHMA nosBeaeHus, strategy An approach or line to take, designed to
pa3paboTaHHbIN(-as) ANs JOCTMXKEHUS achieve a long-term aim. Strategies can
gonrocpoyHon uenu. Ctpaterum moryT exist at different levels — at the corporate,
CYLLLeCTBOBaTb Ha Pa3NUYHbIX YPOBHSX — programme and project level. At the
KopnopaTMBHOM, NMPOrpamMmMHOM r project level, PRINCEZ2 defines four
NpoekTHOM. Ha NpoekTHOM ypoBHe strategies: Communication Management
PRINCEZ2 onpegensieT 4yeTtbipe Strategy, Configuration Management
cTparteruu: cTparterus ynpasrneHus Strategy, Quality Management Strategy
KOMMYHUKaUWEN, cTpaTernsa ynpasneHus and Risk Management Strategy.
KOHdpUrypaumen, ctpaternsa ynpasneHus
KayeCTBOM 1 cTpaTerns ynpaBneHuns
prcKamu.

cTpaTerus OnpegensieT NPUMEHUMbIE TEXHUKU U Quality Management | Defines the quality techniques and

ynpaBneHusi cTaHZapTbl kKadecTBa, a Takke Strategy standards to be applied, and the various

Ka4yecTBOM pasnunyHble 0653aHHOCTM Mo responsibilities for achieving the required
OOCTWKEHMIO TPebyeMbIX YPOBHEWN quality levels, during the project.
KayecTBa B X0 BbINOSIHEHNSI NPOEKTA.

cTparerus OnucaHwne cpencts u Communication A description of the means and frequency

yrnpasneHus YaCTOTbIKOMMYHMKaUUN Mexay npoektom | Management of communication between the project and

KOMMYHUKauunen N 3aMHTEpPECOBaAHHbBIMW CTOPOHAMMU Strategy the project’s stakeholders.

npoekKTa.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepMuH Onpepnenexue

cTparerus OnucaHue Toro, Kak n kem Configuration A description of how and by whom the
ynpaeneHus KOHTPOMMPYIOTCS M 3alLmLLaoTCA Management project’s products will be controlled and
KOHdhurypaumemn NPOAYKTbI NPOEeKTa. Strategy protected.

cTpaTerus OnucbiBaeT uenu NnpuMeHeHus Risk Management Describes the goals of applying risk

ynpaBJiieHna pnckamm

ynpaereHns puckamu, NnpuMeHsiemMble
npoueaypbl, ponu 1 o6siI3aHHOCTH,
AOMYyCKN MO puUckaM, BPEMEHHbIE
napamMeTpbl BMeELLATENLCTBA C LeNbHo
ynpaeneHns puckamu, UHCTPYMEHTbI U
TEXHUWKM, KOTOopble ByayT
MCMoNb30BaThCs, a Takke TpeboBaHMsA K
OTYETHOCTM.

Strategy

management, a description of the
procedure that will be adopted, the roles
and responsibilities, risk tolerances, the
timing of risk management interventions,
the tools and techniques that will be used,
and the reporting requirements.

CTPYKTypa KOMaHAbl
no ynpasneHuio
NPOEKTOM

CxeMma opraHusaumu, nokasbiBatoLas
nofen, HasHa4YeHHbIX Ha onpeaeneHHble
ponu B kKOMaHae Mo ynpasneHuio
NPOEKTOM, a Takke B3aUMOCBSA3N Mexay
HMMM B NfaHe AenernpoBaHus
npenocTaBreHns OTYETOB.

project management
team structure

An organization chart showing the people
assigned to the project management team
roles to be used, and their delegation and
reporting relationship.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

TEMA

AcnekT ynpaBneHusi NpOeKToMm, K
KOTOpOMY Heo6Xxo4MMO NOCTOAHHO
obpawartbcs 1 KoTopbi TpebyeT
0co00ro oTHOLEHWST 4Nst TOrO, YTOObI
npoueccbl PRINCE2 6binn

3PP EKTUBHBLIMWN.

theme

An aspect of project management that
needs to be continually addressed, and
that requires specific treatment for the
PRINCEZ2 processes to be effective.

TEXHUKa OLUEeHKHN
KavyecTBa

TexHuka oLUeHKM KavyecTBa C
onpeneneHHbIMK PonsiMn n ocobon
CTpyKTypon. PaspaboTaHa And oueHKn
TOro, ABNSIETCA N1 NPOAYKT, ONUCAHHbIN
C MOMOLLIbIO AOKYMEHTa (Mnu
aHanormyHblM o6pasom, Hanpumep, B
BMAE Npe3eHTaunn), NomHbIM,
COOTBETCTBYET NN CTaH4apTam u
KpUTEPMSIM KadecTBa, COrnacoBaHHbIM
OISl HEro B COOTBETCTBYHOLLEM OMUCAHUN
npoaykTa. Y4acTHUKM 3TOro npouecca
BbIOMpaloTcsa M3 TeX, KTO UMeeT
HEOOXOANMYIO KOMMNETEHLMIO AT1S1 OLIEHKU
COOTBETCTBUS XapakTePUCTUK NpPoayKTa
onpeneneHHon Lenu.

quality review
technique

A quality inspection technique with defined
roles and a specific structure. It is
designed to assess whether a product that
takes the form of a document (or similar,
e.g. a presentation) is complete, adheres
to standards and meets the quality criteria
agreed for it in the relevant Product
Description. The participants are drawn
from those with the necessary
competence to evaluate its fitness-for-
purpose.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

TEXHNUYECKad CTaguA

MeToa paboTbl, NoApasymeBatoLLni
rPynnMpOBKY MO TEXHUKaM Unu
npoayktam. PesynbtaTtomMm Takom
rpynnUMPOBKM CTAHOBSATCS TEXHUYECKME
cTagun, Hanpumep, Takue Kak
NPOEKTUPOBaHNE, CTPOUTENBCTBO U
BHeApeHue. TexHnveckas crtagus
OoTnn4yaeTcs OT yrnpaBreHYeckon ctagum

technical stage

A method of grouping work together by the
set of techniques used, or the products
created. This results in stages covering
elements such as design, build and
implementation. Such stages are technical
stages and are a separate concept from
management stages.

TpaHLU

TepMuH NporpamMmmMHOro ynpaeneHus,
OMUCbIBAIOLLMIA TPYNMY NPOEKTOB,
BbICTPOEHHbIX BOKPYI OTAENbHbIX
NOLLAroBbIX U3MEHEHWIA, KacatoLLMXCS
nony4YyeHns noTeHumana v Bbirogpi.

tranche

A programme management term
describing a group of projects structured
around distinct step changes in capability
and benefit delivery.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

yBeZlOMIIEHME O
3aKpbITUM

Coob6LueHune ynpaBnsioLLero coseta
npoekTa, MHhopmmpyroLLee Bce
3anHTEepPeCcOBaHHbIE CTOPOHbI U
opraHvsaumm, Ha TEpPPUTOPUM KOTOPbIX
peanuayeTcs NpoeKT, YTO pecypchl
npoekTa MoryT 6biTb pacopMmpoBaHbI,
a BcnomorarerbHble pecypchl,
Hanpumep, NPOU3BOACTBEHHbIE
nnowaau, obopyaoBaHve 1 nogbesaHble
nyTW, BbiBeAEeHbI N3 akcnnyataumm. OHo
OOSDKHO coaepaTb AaTy 3akpbITUA Ans
pacxonoB, KOTOPbIE AOMKHbI
HaYUCNATLCA MO NPOEKTY.

closure natification

Advice from the Project Board to inform all
stakeholders and the host locations that
the project resources can be disbanded
and support services, such as space,
equipment and access, demobilized. It
should indicate a closure date for costs to
be charged to the project.

yBegomneHve ob
NHULMaLMM NnpoekTa

Coob6LleHne ynpaensawLero coseTa
npoekTa, MHOopMUpytoLLiee Bce
3aNHTEpPECOBaHHbIE CTOPOHbI U
opraHu3aumm, Ha TEpPPUTOPUN KOTOPbIX
peannsyeTcsa NPOeKT, YTO NPOEKT
WHULMMPYETCS, U 3anpaluvBaioLLEee BCHO
HeobXoaNMYH0 NTOrMCTUYECKYIO
noaaepXkky (Hanpumep, cpeacTea
KOMMYHUKaumu, o6opyaoBaHue 1 nobyto
noaaep Ky nNpoekTa), 4OCTaTOuHYH Ans
cTaguu nHULMaumnu.

project initiation
notification

Advice from the Project Board to inform all
stakeholders and the host locations that
the project is being initiated and to request
any necessary logistical support (e.g.
communication facilities, equipment and
any project support) sufficient for the
initiation stage.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

yBegomMmneHue o6

Coo06LLeHne ynpaBsnsoLLEero coBeTa

project authorization

Advice from the Project Board to inform all

yTBEPXOEHUMN npoekTa, MHhopmmpyroLLee Bce notification stakeholders and the host locations that
npoekTa 3anHTEepecoBaHHbIE CTOPOHbI U the project has been authorized and to
opraHusaumm, Ha TEpPPUTOPUN KOTOPbIX request any necessary logistical support
peanun3yeTca NPOEKT, YTO NPOEKT ObiN (e.g. communication facilities, equipment
YyTBEPXOEH, U 3anpallMBaloLLee BCHO and any project support) sufficient for the
HeobXoaNMYH0 FTOrMCTUYECKYHO duration of the project.
noaaepXkky (Hanpumep, cpeacTea
KOMMYHUKaLun, obopyaoBaHue 1 nobyto
noadepkKy nNpoekTa), 4OCTaTOYHYH AN
OCYLLIECTBIIEHUNS MPOEKTA.
YBENUYUTb OTBeT Ha pu1CK, Koraa akTMBHbIE enhance A risk response to an opportunity where

(oTBET Ha pUCK)

AeNCTBUS NpeanpuHMmartoTcst, YTobbl:

YBenuunTb BEPOSATHOCTb HACTYNEHUs
coObITUS;

YBenuunTb Bo3gencTeme cobbiTus, ecnm
TakoBoOe Npounsonger.

(risk response)

proactive actions are taken to:

Enhance the probability of the event
occurring

Enhance the impact of the event should it
occur.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

YMEHbLUNTb
(oTBET Ha pUCK)

OTBeT Ha pUCK, Koraa akTUBHbIE
AeNCTBUS NpeanpuHumaroTcst, YTobbl:

YMEHbLLNTL BO3MOXHOCTb HaCTyMnneHus
CcOObITUS, UCMOMNb30BaB TY WU UHYIO
dopMy KOHTpONS

n/vnm

YMeHbLINTb BO3AENCTBME COObITUS, ecnun
TakoBOE Npounsonger.

reduce
(risk response)

A response to a risk where proactive
actions are taken to:

Reduce the probability of the event
occurring, by performing some form of
control

And/or

Reduce the impact of the event should it
occur.

ynpasneHue CKoopanHUpoOBaHHbIE AENCTBUSA quality management | The coordinated activities to direct and
Ka4yecTBOM onpeaeneHHbIX CTPYKTYp, Heobxoanmble control an organization with regard to

ANs Toro, YTo6bl HAaNpPaBNATb U quality.

OCYLLIECTBIATb KOHTPOSb OpraHm3aunm ¢

TOYKM 3pEHNS KadecTsa.
ynpasrneHue TexHnyeckne n agMUHUCTPaTUBHbIE configuration Technical and administrative activities
KOHdburypaumemn ornepauuu, cBA3aHHbIE C CO34aHUEM, management concerned with the creation, maintenance,

obcnyXnBaHMEM U KOHTPONMpPYyeMbIMU
N3MEHEHNAMUN KOHUrypaLmumn Ha
NPOTSXKEHUM BCETO CPOKa XKMU3HU
npoaykTa.

and controlled change of configuration
throughout the life of a product.
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MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

ynpasrneHue
NPOEKTOM

lnaHnpoBaHue, nepenava,
OTCNEXMBAHNE N KOHTPOIb BCEX
acneKkToB MNPOEKTa U MOTUBALMSI BCEX
Y4aCTHUKOB NpoekTa AN1s JOCTUXKEHUA
Lenen npoekTa B 0XXnaaemble CPOKK, C
onpeaeneHHbIMK 3aTpatamu, Ka4ecTBOM,
06beMoMm, BbIrogamMu 1 pPUCKaMM.

project management

The planning, delegating, monitoring and
control of all aspects of the project, and
the motivation of those involved, to
achieve the project objectives within the
expected performance targets for time,
cost, quality, scope, benefits and risks.

ynpaBnieHne pnckamm

CuctemaTnyeckoe NnpuMeHeHue
MPUHLMMNOB, NOAXOA0B U NMPOLIECCOB C
Lienbio onpeaeneHns U oLEHKN PUCKOB, a
3aTeM NnaHUpoBaHUS U BHEAPEHUS
OTBETOB Ha PUCKMN.

risk management

The systematic application of principles,
approaches and processes to the tasks of
identifying and assessing risks, and then
planning and implementing risk responses.

ynpaereH4yeckas
cTagus

YnpaBneH4yeckas ctagus - 4acTb
npoekTa, KOTOPON MeHeKep NpoeKTa
PYKOBOAUT OT UMEHM YyNpaBnsaioLLero
coBeTa NpoeKTa B Kakoii-nMbo nepuon
BPEMEHMU, MO OKOHYaHMUN KOTOPOro
yNpaBnsoLLuiA COBET NPOeKTa AOIKeH
MONy4YnTb OTYET O BbINONHEHHON paboTe
Ha yKasaHHyto OaTy, OTY4ETbl O COCTOSHUM
nnaHa npoekTa u 3KOHOMMUYECKOro
060CHOBaHMS, OTYET O pUCKax U NnaH
cneayower ctagum, YTobbl peLnTb,
cnegyeT N NpoaomkaTh 3TOT NPOEKT.

management stage

A management stage is the section of the
project that the Project Manager is
managing on behalf of the Project Board
at any one time, at the end of which the
Project Board wishes to review progress to
date, the state of the Project Plan,
Business Case and risks, and the next
Stage Plan in order to decide whether to
continue with the project.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MNepeBoa TepMmuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve

yrnpasneH4yeckui Te npoaykTbl, KOTOPbIE ByAyT management Those products that will be required as

nNpPoayKT HEeoOXOANMbI KaK YacTb yrnpaBeHus product part of managing the project, and
NPOEKTOM, YCTaHOBEHNSA CTaHOapTOB establishing and maintaining quality (for
KayecTBa 1 yrnpaBreHnsl Ka4eCTBOM example, Highlight Reports, End Stage
(Hanpumep, OTYET NO KNYEBbLIM Reports etc.). The management products
MOMEHTaM, OTYET O 3aBepLUeHUn cTagum stay constant, whatever the type of
n T.Mn.). YnpaBneH4yeckne npoaykTbl project, and can be used as described, or
OCTalTCHA NOCTOAHHLIMWU BHE with any relevant modifications, for all
3aBMCUMOCTM OT TUNa NPOEKTa 1 MoryT projects. There are three types of
NCnonb30BaTbCHA ONMCaHHbIM 06pa3omM management products: baselines, records
nnu, ¢ NobbIMM COOTBETCTBYIOLLIMMMU and reports.
N3MEHEHMAMM, 4115 BCEX NPOEKTOB.
CyliecTByeT Tpu TUNa ynpasreHYecKnx
NPOOYKTOB: YTBEPXXAEHHbLIE BEPCUM,
3anucu n oTYeThI.

yTBepxgatuiee nuuo | Jlmuyo unum rpynna (Hanpumep, approver The person or group (e.g. a Project Board)

ynpaBnsioLL M COBET NpoeKTa),
obnapatowas Heobxoanmon
KBanudukaumen n nosIHOMoOYNAMM Ans
yTBEPXOEHNS TOro, YTO NPOAYKT
(ynpaBneH4yeckunin nnun cneumanbHbiin)
roTOB Y COOTBETCTBYET Ha3HAYEHMIO.

who is identified as qualified and
authorized to approve a (management or
specialist) product as being complete and
fit for purpose.
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa MNepeBopn onpeneneHus TepmuH OnpepeneHve
yTBEpPXOEHNEe dopmanbHoe noaTBepxaeHne Toro, Yto | approval The formal confirmation that a product is
NPOAYKT BbINOSIHEH N COOTBETCTBYET complete and meets its requirements (less
TpeboBaHuAM (3a UCKITHOYEHNEM any concessions) as defined by its Product
paspeLLeHHbIX OTKIOHEHWI), Kak Description.
onpeaeneHo B onvcaHnm Npoaykra.
yTBEPXOEHHas KOHTpOnbHbIE YPOBHU, MO KOTOPLIM baseline Reference levels against which an entity is
Bepcus OTCrexuBaeTca 1 KOHTponmnpyeTcs monitored and controlled.
00bexkT.
yTBEPXKOEHHbIN Tun ynpaBneH4ecKkoro npoaykra, baseline A type of management product that
ynpaBrieH4YeCK1I KOTOPbLIN onpeaensieT acnekTbl NpoekTa management defines aspects of the project and, once
npoaykT W, Nnocrne yTBepXaeHus, noanexur product approved, is subject to change control.

KOHTPOJIHO N3MEHEHUN.

LEHTP NepenoBbIX
TEXHONOornmn

KopnopaTuHas koopauHupyoLlas
dyHKUMA Ona nopTdensd, nporpaMmm um
NPOEKTOB, NpeaocTaBnstoLLas
cTaHgapTbl, obecneyvmBaroas
COrnacoBaHHOCTb METOO0B M NPOLLECCOB,
ynpaBneHne 3HaHUsIMN, KOHTPOIb U
obyueHne.

centre of excellence

A corporate co-ordinating function for
portfolio, programmes and projects
providing standards, consistency of
methods and processes, knowledge
management, assurance and training
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PRINCE2® Nmoccapu# TepMMHOB — Pycckuun

MepeBoa TepMuHa

MepeBoa onpeaeneHus

TepMuH

OnpepgeneHune

3KOHOMUYeckoe O6ocHoBaHWe opraHn3aLnoHHOWN Business Case The justification for an organizational
obocHoBaHne onepaumm (NpoekTta), KoTopoe 0BbIYHO activity (project) that typically contains
COOEPXKNT ONUcaHne pacxoaos, BbIroa, costs, benefits, risks and timescales, and
PUCKOB 1 BPEMEHHbIX pamMoK, U No against which continuing viability is tested.
OTHOLLEHUNIO, K KOTOPOMY
uenecoobpasHOCTb OLleHMBaeTCA
HenpepbIBHO.
3KcnnyaTupoBaThb OTBeT Ha pUCK NYTEM UCMNONb30BaHNS exploit A risk response to an opportunity by

(oTBET Ha pUCK)

BO3MOXHOCTMU C TEM, YTOOBbI
rapaHTMpoBaTb, YTO OHa NPOU30NAET, U
BO34encTBue GyaeT peann3oBaHo.

(risk response)

seizing the opportunity to ensure that it will
happen and that the impact will be
realized.

ANeMeHT
KOHdpUurypaumm

O6beKT ynpaBneHus KoHurypaumuen.
O6bekT MOXeT NpeacTaBnATb cobon
KOMMOHEHT npoayKTa, NPOAYKT Unu
Habop NPOOYKTOB B BbINYCKE.

configuration item

An entity that is subject to configuration
management. The entity may be a
component of a product, a product, or a
set of products in a release.
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